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INTRODUCTION

The Orange County Regional Planning Team, along with regional Doing What Matters Key Talent,
conducted a series of meetings and conference calls beginning in 2016 and continuing into 2019 to design
a planning framework, with yearly updates, in response to the Strong Workforce Program (SWP). The
primary goal of regional planning was to engage required stakeholders in discussion and assessment of
regional labor market gaps, and to develop strategies to address the gaps. This dialogue and assessment
has informed the development of the Region’s formal SWP Plan and yearly regional allocations, which
were reviewed by the Los Angeles/Orange County Regional Consortium’s CEO Executive Committee, and
approved by its Governance Council.

LAOCRC’S COMMUNITY COLLEGE DISTRICTS & COLLEGES (OC)
Coast Community College District
Coastline Community College
Golden West College
Orange Coast College

North Orange County Community College District
Cypress College
Fullerton College

Rancho Santiago Community College District
Santa Ana College
Santiago Canyon College

South Orange County Community College District
Irvine Valley College
Saddleback College
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ORANGE COUNTY STRONG WORKFORCE
PROGRAM REGIONAL PLAN (2016 – 2020)
1 . ORANGE COUNTY STRONG WORKFORCE PROGRAM

California’s Strong Workforce Program (SWP) is an initiative to expand Career Education (CE), also known as
Career Technical Education, programs in the state’s community colleges. To develop more workforce
opportunity and lift low-wage workers into living-wage jobs, California took a bold step in 2016 to create one
million more middle-skill workers. At the recommendation of the California Community College Board of
Governors, former Governor Jerry Brown, and the Legislature approved the Strong Workforce Program,
adding a new annual recurring investment of $248 million to spur career technical education (CTE) in the
nation’s largest workforce development system of 115 colleges.
Grouped into seven areas targeting student success, career pathways, workforce data and outcomes,
curriculum, CTE faculty, regional coordination, and funding, this leading-edge state economic development
program is driven by “more and better” CTE. The “more” is increasing the number of students enrolled in
programs leading to high-demand, high-wage jobs. The “better” is improving program quality, as evidenced by
more students completing or transferring programs, getting employed or improving their earnings.
The Strong Workforce Program focuses on data-driven outcomes rather than activities, along with an
emphasis on innovation and risk-taking. In this way, colleges can be more responsive to labor market
conditions and student outcomes.
This new ongoing funding is structured as a 60 percent Local Share allocation for each community college
district and a 40 percent Regional Share determined by a regional consortia of colleges to focus on the state’s
seven macro-economic regions. The Los Angeles and Orange County region is one of the seven macroeconomic regions, but unlike the other six regions, it must develop separate Regional Share plans for its two
sub-regions: one for LA and one for Orange County.
The Los Angeles and Orange County Regional Consortium (LAOCRC) is charged with coordinating the
planning and implementation of the program in the Orange County region. With nine community colleges and
one stand-alone continuing education center, the community college system in Orange County educates
thousands of students each year, in more than 100 Career Education programs, helping them build the
comprehensive skillsets necessary to succeed, now and into the future.

2. PURPOSE

The purpose of the Orange County Strong Workforce Program is to enhance and/or expand Career Education
programs, and in collaboration with partners, identify new programs or areas of educational opportunities that
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can benefit all community college students in the county. These programs or areas of opportunity are
grouped into regional projects, which have to go through a development and approval process every year.

3 . GOVERNANCE STRUCTURE

Plans for regional projects developed every year have to go through an approval process that begins with nine
Voting Members, representing the nine community colleges in the county; regional projects recommended by
Voting Members are then shared with a CEO Executive Committee for initial review, and then sent to a
Governance Council composed of the 15 Chancellors and Superintendents/Presidents of the 15 community
college districts in LA and OC; the Governance Council is the final approving body for Strong Workforce
Program regional projects and budget allocations.

4. WHO ENGAGED AND HOW?

A.

Meeting Participants

In the initial planning stages, approximately 240 individuals attended three large region-wide SWP
sessions: a Compression Planning session, a regional CTE Dean meeting, and a virtual regional session
via conference call. These sessions have continued in subsequent planning years and have included
California Adult Education Program (CAEP) representatives, business and industry representatives, K-12,
Workforce Development Board (WDB) representatives, non-profit organizations, regional Doing What
Matters Key Talent, including Deputy Sector Navigators (DSNs), Centers of Excellence (COE), and
community college administrators and staff. The following is a description of planning meetings, which
took place in the first planning year of 2016. Similar meeting processes have been implemented in
subsequent years.

B.

Planning Meetings

The first Orange County Regional Planning Meeting took place on August 31, 2016. This was a regional
meeting of CTE Deans, who gathered to discuss the Strong Workforce Program, as well as develop the
key priorities for the region. A regional template was developed to start collecting some preliminary ideas
of regional projects, in essence, a project inventory list.
The second Regional Planning Meeting took place on October 12, 2016. At this meeting, the project
inventory list was discussed, including detailed descriptions from those who had proposed projects, and
the six priorities for the region were initially developed; these priorities were slightly revised in 2018:

1.
2.

Development of better data to make decisions and measure outcomes at the regional level
(Data Driven Design Thinking and Local Data Accountability)
Job/Career Readiness – Job, apprenticeship, internship, contract/professional development,
alumni development
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3.
4.
5.
6.

Regional community college alignment with other initiatives such as WIOA, Chambers, OCBC,
etc.
Efficient pathways development Middle School – HS -> college -> career
“Vertical sector over horizontal community college” alignment led by community college
champion
Establishing protocols/strategies on how to collaborate better

The third Orange County Regional Planning Meeting took place on November 4, 2016, and it included an
in-depth discussion of the 31 regional proposals that had been submitted up to that point. Although all 31
proposals had a level of merit and importance, there was a need to narrow them down to not just a smaller
number, but also to areas that would most benefit the region and the students it served.
The fourth Regional Planning meeting took place on November 14, 2016; this was an all-day Compression
Planning session, which narrowed the projects from 31 proposed projects to 8.
The fifth Regional Planning meeting took place on December 15, 2016. Project rankings from the
Compression Planning session were revisited and four additional projects were added, bringing the total of
regional projects to 12.
The sixth and last Regional Planning session took place on January 12, 2017. Timelines for completion of
written plan and online project template were discussed, as well as alignment with WIOA plan, and the
assignment of leaders for vertical sector projects.
Stakeholders and Partners in Planning
1.

Workforce Development Boards (WDBs)

2.

Adult Education

3.

Local Educational Agencies

4.

Interested Public Four Universities

5.

Economic Development Organizations

6.

Industry and Employer Leaders and Organizations

7.

Chambers of Commerce

8.

Governmental Representatives, including Legislative and Policy Makers

9.

California Community College Association for Adult and Occupational Education

10.

California Community College Chancellor’s Office

Planning meetings engaging all required partners have continued in subsequent planning years: 20172018, 2018-2019, and 2019-2020.

Alignment with Mandated Partners
The sector priorities and projects proposed for SWP funding are “informed by, aligned with, and expand
upon the activities of existing workforce and education regional partnerships.” Specifically, the following
sectors continue to be identified by the Orange County WIOA Regional Plan as WIOA priority sectors for
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high-demand living-wage jobs. Many of these WDB sectors and related occupations overlap with sectors
included in the Orange County Regional SWP plan and budget.

These priority sectors include:
Ȉ
Ȉ
Ȉ
Ȉ

Health Care
Information Technology
Hospitality and Tourism
Manufacturing Technology

The Region’s SWP sectors and proposed projects also align with pathways and strategies identified by
multiple regional CAEP consortia in their three year plans (2015-2018); K-12 pathways and initiatives, like
California Partnership Academies (CPAs), Linked Learning initiatives, regional California Career Pathways
Trust grants (CCPT); and regional workforce and education partnerships.

5 . DATA ANALYSIS FOR THE REGION

At the beginning of 2016, Orange County’s unemployment rate dropped to 4 percent and remained near
this level for the first quarter, hitting an interim low unemployment rate of 3.6 percent in May. After starting
in June 2016, nearly all California counties experienced a jump in unemployment rates, largely due to an
influx of jobseekers re-entering the labor market and seasonal job losses in government and education.
As of August 2016, Orange County’s unemployment rate stood at 4.4 percent, approximately 1.2 percent
and 0.6 percent below state and national unemployment rates, respectively.
When compared to its peers, Orange County remains the stand-out performer in the region, growing
39,000 jobs in the last 12 months and registering the lowest unemployment rate out of all Southern
California counties. Since August 2016, the strongest job growth has stemmed from Professional and
Business Services (+11,400), Construction (+10,200), Educational and Health Services (+7,400) and
Leisure and Hospitality (+6,700).
Since 2010, the strongest employment growth has occurred in the Construction industry, which added
35,300 jobs for a growth rate of 51.9 percent. Other high-growth industries include Professional and
Business Services, Leisure and Hospitality, and Educational and Health Services, with employment growth
of 53,900, 45,200 and 36,400, respectively.
During this period of steady growth, nondurable goods manufacturing—which includes products like food,
beverages and clothing—was the only industry to shrink, likely a result of cost of living and regulatory
climate factors, which make it challenging to stay competitive. While advanced manufacturing jobs in the
durable goods sector have grown, nondurable goods manufacturing may not be able to remain competitive
in Orange County compared to lower cost regions. Only investments in maintaining and growing an
increasingly highly-skilled, trained manufacturing workforce, will reverse the downward trend in this sector.
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According to Emsi Analyst by Economic Modeling Specialists International (Emsi) between 2013 and 2018,
jobs increased by 11.4% in Orange County, CA from 1,619,803 to 1,804,433. This change outpaced the
national growth rate of 7.8% by 3.6%. Orange Count jobs are projected to grow by 100,447 over the next
five years.
The most important factor moving forward will be to ensure Orange County creates a higher proportion of
high-skill, high-wage positions that provide above-average multiplier effects. Having high- quality
employment positions will not only benefit the workers in the region by providing access to valuable
employment positions, but will serve to attract more qualified workers to the area.
Orange County’s position as an engine for economic growth and development in Southern California was
made possible due to the clustering of several high-value industries in the region. Industries such as
Advanced Electronics, Biotechnology, Information Technology, Advanced Manufacturing, Medical Device,
and Healthcare represent key drivers of the Orange County economy, providing high-skill, high-wage
occupations that support many county residents. Occupations within these high-growth industries also
boast high-multiplier effects, creating additional supportive occupations or economic benefits that ripple
across the county.
The Medical Device and Tourism/Theme Park industries are prime examples of Orange County’s own
world-class industry clusters.
Driven by a continually recovering economy, the Tourism cluster in Orange County added the most jobs
between 2014 and 2015, increasing by 4.8 percent or 9,220 jobs. Increasing demand for housing and
corresponding home construction, the Construction industry experienced the second highest increase in
jobs ― up 9.7 percent, an addition of 7,906 jobs. The Healthcare sector ranked third with a 4.9 percent
increase, an addition of 7,843 jobs likely resulting from the growing need for healthcare services by an
aging population, as well as, from the implementation of the Affordable Care Act (ACA).
The Information Technology and the Biotechnology sectors, which represent the technological base of the
county, saw an overall increase in employment of 1,208 and 2,650 jobs, respectively; a significant
improvement over employment trends experienced the year before, which registered drops in employment
for both of these industries. This increase represents the improving standing and competitiveness of
Orange County as an innovation and research center.
Overall, the average salary for all major industry clusters in Orange County experienced considerable
increases in 2015. The overall average salary for cluster employment in Orange County in 2015 was
$66,962, an increase of 6.2 percent compared to 2014 salary averages. The highest increase in average
percent salary over the past year occurred in Biotechnology, which increased significantly by 28.9 percent,
largely driven by wage growth in one particular sub-industry group, Physical, Engineering and Biological
Research. The second highest percent increase in cluster salaries was in the Transportation industry
cluster, which increased by 9.1 percent, followed by Logistics and Transportation, which increased by 7.6
percent, and followed by Information Technology, which increased by 6.2 percent.
Orange County’s employment growth in recent years is encouraging, but upon deeper inspection, creating
enough high-skill, high-wage jobs is a challenge that the county is starting to face. A large portion of that
employment growth has come from low-skill, low- wage sectors that provide lower overall multiplier effects
to the economy. Additionally, as older generations remain in the workforce longer, many high-skill, highwage occupations that should have become available due to retirements remain filled; stalling vertical
career movements and progression for younger generations. This is especially relevant in areas which
have a high number of older residents and where the cost of living is high, as older workers, especially
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those hard-hit by the recession, attempt to recover the savings and investments lost during the recession
by working well past the traditional date of retirement.
According to Burning Glass, a data analytics firm that tracks real-time employment information, Orange
County had 424,075 42,490 job openings in 2018. The largest source of openings was in sales
representative positions where there were 14,476 openings, followed by software developers with 13,484
openings, and retail salespersons with 12,699 openings.
Burning Glass also reports the most in-demand hard skills for job openings in the county were customer
service, scheduling, sales, budgeting, and), bilingual fluency, usually in Spanish.. The majority of the most
in-demand hard skills are primarily related to customer service and retail sales occupations.
The composition of the labor market for entry-level work is moving towards a new reality where a handful of
hard-skills are required, and most young people who are leaving college with a degree that emphasizes
soft skills are unprepared for this reality. This disconnect has created significant limitations upon supply for
these skills, which directly impacts the potential opportunity for businesses to capitalize on these new
technologies and expand economic activity. Although sustained employment growth is a welcomed sign of
increasing economic activity in the region, it is also important to understand the occupational breakdown of
this growth, so as to better understand the quality of jobs being created. While most peer regions also have
an abundance of low-skill, low-wage employment, these positions create a unique problem for Orange
County.
Many of these positions, especially entry-level positions, will have trouble being filled, as applicants may
not be able to afford the high cost-of-living in the region. There seem to be three possible ways to remedy
this disconnect: employers may have to increase their compensation and benefit packages; workers will
have to find ways to increase earnings by improving valuable skills or perhaps additional income from new
“sharing economy” gigs, or cost of living relief brought about primarily by increased housing supply in key
areas leading to greater affordability. Absent a serious effort to address this problem, many individuals may
calculate that living outside of the county is more optimal for their lifestyle than facing a long commute or
spending a larger portion of their income on housing related expenses.
However, this future is not set in stone, as EDD projections do not always accurately predict the future. For
example, between 2012 and 2022 customer service occupations were expected to grow by 5,480; yet, as
of Q2 2015 the number of customer service occupations decreased by 1,270. A similar trend formed for
retail salespersons, which the EDD expected to expand by 8,050 between 2012 and 2022; and, as of Q2
2015, actually contracted by a small amount.
These trends are likely the result of increased automation in these industries, especially customer service
representatives, where businesses are using automated message services instead of actual people to
handle customer questions and complaints. As automation technologies continue to improve and evolve,
they will be increasingly implemented throughout a number of industries. Many entry-level, low-skill
occupations are highly replaceable by automated solutions, further complicating the job market for the lowskill, low- wage labor market that often includes many of the entry- level positions.
In terms of absolute job growth, EDD projects that service-based occupations such as Retail Salespersons,
Waiters/Waitresses and Food Preparation and Serving Workers will be the biggest job generators between
2012 and 2022. Despite these occupations providing a significant number of job openings, wage levels lag
other occupational categories. Excluding General and Operations Managers, the majority of these
occupations pay near the $20,000 level, well below the average Orange County salary. Despite increased
salaries within these occupations that will come about due to rising minimum wage levels, it bears
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mentioning these occupations are often entry-level jobs typically filled by younger individuals who have just
entered the workforce or who are currently enrolled in educational or training programs.
While the majority of the occupations with the most projected job openings provide salaries below $40,000,
General and Operations Managers occupations, which are expected to provide 10,420 job openings,
provide annual wages of approximately
$114,000. Unlike the majority of the other occupations, though, General and Operations Managers
occupations require significant work experience, skills, and expertise, as well as higher educational
requirements. 1

Primary Occupations by Job Openings in Orange County Regional Sectors

Health
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ

Registered Nurses
Nursing Assistants
Home Health Aides
Medical Assistants
Licensed Practical and Licensed Vocational Nurses
Medical Secretaries
Dental Assistants
Dental Hygienists

Retail, Hospitality and Tourism
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ

Customer Service Representatives
First-Line Supervisors of Food Preparation and Serving Workers
Sales Representatives, Services, All Other
First-Line Supervisors of Retail Sales Workers
Sales Representatives, Wholesale and Manufacturing, Except Technical and Scientific Products
Insurance Sales Agents
Food Service Managers
Massage Therapists
Recreation Workers
Fitness Trainers and Aerobics Instructors

Information and Communications Technology/Digital Media
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ

1

Computer User Support Specialists
Network and Computer Systems Administrators
Maintenance and Repair Workers, General
Secretaries and Administrative Assistants, Except Legal, Medical, and Executive
First-Line Supervisors of Office and Administrative Support
Billing and Posting Clerks
Bookkeeping, Accounting, and Auditing Clerks

Source for Data Analysis Information, pages 7-10: 2016-2017 Orange County Workforce Indicators Report
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Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ

Paralegals and Legal Assistants
Insurance Claims and Policy Processing Clerks
Production, Planning, and Expediting Clerks
Administrative Services Managers
Graphic Designers
Executive Secretaries and Executive Administrative Assistants

Advanced Manufacturing
Ȉ
Ȉ

Machinists
First-Line Supervisors of Mechanics, Installers, and Repairers

Energy, Construction and Utilities
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ

Carpenters
Electricians
Plumbers, Pipefitters, and Steamfitters
First-Line Supervisors of Construction Trades and Extraction Workers
Heating, Air Conditioning, and Refrigeration Mechanics and Installers
Construction Managers
Cost Estimators

Other
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ

Childcare Workers
Teacher Assistants
Hairdressers, Hairstylists, and Cosmetologists
Automotive Service Technicians and Mechanics
Loan Officers
Preschool Teachers, Except Special Education
Tellers
Social and Human Service Assistants
Heavy and Tractor-Trailer Truck Drivers
Police and Sheriff's Patrol Officers
Property, Real Estate, and Community Association Managers
Bill and Account Collectors
Loan Interviewers and Clerks
Purchasing Agents, Except Wholesale, Retail, and Farm Products
Real Estate Sales Agents
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E XHIBIT 1: FIVE-YEAR PROJECTIONS BY ANNUAL OPENINGS (2015-2020)

Office &
Administrati
ve Support

Median
Hourly
Earnings

2015

5-Yr

5-Yr %

Jobs

Change

Change

158,265

5,853

4%

2,901

4,167

47,456

5,960

13%

1,107

2,300

77,665

1,889

2%

1,735

2,201

$23.86

HealthCare Support

35,002

6,684

19%

843

2,180

$18.61

Installation,
Maintenance &
Repair

48,944

2,511

5%

1,191

1,722

$23.88

Construction &
Extraction

40,227

3,921

10%

672

1,457

$27.50

Personal Care &
Service

28,471

2,682

9%

730

1,281

$16.29

36,432

(137)

0%

875

1,033

$22.80

29,493

814

3%

739

969

$30.02

Office &
Administrative
Support
Health Care
Practitioners

Annual
Replacements

Annual
Openings

$21.57

$29.23

& Technical
Sales & Related

Production
Business
&
Management
Food Preparation &
Serving

24,073

773

3%

515

726

$33.92

11,144

1,606

14%

338

659

$17.32

17,789

733

4%

491

637

$17.44

20,135

1,492

7%

288

586

$36.83

Education, Training
& Library
Computer &
Mathematical
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Transportation &
Material Moving

13,304

445

3%

269

355

$24.87

Protective Service

8,537

285

3%

260

317

$36.03

Architecture &
Engineering

10,857

264

2%

232

293

$26.98

Legal

5,622

344

6%

132

206

$26.10

Community &
Social Services

3,598

635

18%

79

206

$16.75

Life, Physical &
Social Science

2,895

257

9%

118

174

$24.94

Building &
Grounds
Cleaning &
Maintenance

2,147

74

3%

Total, All Selected

637,228

37,589

6%

15,171

503

3%

56

41
13,985

22,061

$20.18
$24.56

Arts, Design,
Entertainment,

Sports &
Media

427

537

$20.62
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Asset Map: Regional Partners and Resources
Orange County Business Council
Orange County Economic Vitality Council
University Of California, Irvine
Cal State University, Fullerton
Coastline Community College
Cypress College
Fullerton College
Golden West College
Irvine Valley College
Orange Coast College
Saddleback College
Santa Ana College
Santiago Canyon College
Orange County Department of Education (OCDE) Adult Education Programs
Ȉ
Ȉ
Ȉ
Ȉ

North Orange County Regional Consortium for Adult Education (NOCRC)
Rancho Santiago Adult Education Consortium
Coast Adult Education Consortium
South Orange County Regional Consortium (SOCRC)

California Department of Education
California Department of Finance
Employment Training Panel
Orange County Development Board
Santa Ana Workforce Development Board
Anaheim Workforce Development Board
California Employment Development Department
State Department of Rehabilitation
Goodwill of Orange County
Orange County United Way
Center for Demographic Research California State University, Fullerton
Institute for Economic and Environmental Studies, Chapman University
Chapman University A. Gary Anderson Center for Economic Research
Public Policy Institute of California
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Renovate America
CleanTech OC
Orange County Biotech Education Partnership
Los Angeles/Orange County Biotechnology Center
BIOCOM Institute
Biotechnology Industry Association
U.S. Small Business Administration
Orange County Small Business Development Center
Asian Business Association of Orange County
California Manufacturing and Technology Association
Santa Ana Chamber of Commerce
Irvine Chamber of Commerce
Orange County Hispanic Chamber of Commerce
National Hispanic Business Women Association
Orange County Labor Federation
International Brotherhood of Electrical Workers
Los Angeles/Orange County Building & Construction Trades Council
IEEE Orange County Chapter
California Network for Manufacturing Innovation
Center for Applied Competitive Technology

6.

LIST OF PRIORITY SECTORS

Regional Priority and Emerging Sectors:
The Orange County Sub-region focused on nine industry sectors during the first year of its regional
planning process (2016-2017). Those sectors have now been updated, as the region went through
a process to select new priority sectors in 2017.
Orange County Priority Industry Sectors:
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ
Ȉ

Advanced Transportation & Logistics
Health
Retail, Hospitality and Tourism
Business & Entrepreneurship
Information and Communications Technology (ICT) / Digital Media
Energy, Construction, and Utilities
15

Additionally, the region identified additional sectors that were in alignment with economic
priorities of the region and/or its sub-regions:
Ȉ
Ȉ

Life Sciences/Biotechnology
Advanced Manufacturing

The region decided to invest in these two sectors in 2019-2020 by dedicating funding to a hybrid
Deputy Sector Navigator (DSN) position, with a focus in both LifeSciences/Biotechnology and
Advanced Manufacturing. Additional funding has also being allocated to a Vertical Sector Lead
project focusing in Manufacturing
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ZĞŐŝŽŶĂůĂƚĂŶŚĂŶĐĞŵĞŶƚ ĚĞǀĞůŽƉŵĞŶƚƐǇƐƚĞŵ͘dŚŝƐĞǆƉĂŶƐŝŽŶŽĨƚŚĞĐƵƌƌĞŶƚƌĞƐŽƵƌĐĞƐǁŝůůŚĂǀĞĂŶŝŵƉŽƌƚĂŶƚŝŵƉĂĐƚŽŶƚŚĞĂďŝůŝƚǇŽĨƌĞŐŝŽŶĂů ΨϭϯϬ͕ϬϬϬ
ƐƚĂŬĞŚŽůĚĞƌƐƚŽŵĂŬĞƚŝŵĞůǇĚĞĐŝƐŝŽŶƐĂŶĚƉůĂŶĂĐĐƵƌĂƚĞůǇĂŶĚĞĨĨŝĐŝĞŶƚůǇ͘ZĞŐŝŽŶĂůĂƚĂŶŚĂŶĐĞŵĞŶƚǁŝůůĂĚĚ
ƉĞƌƐŽŶŶĞůĂŶĚƐƵďĐŽŶƚƌĂĐƚĞĚƌĞƐĞĂƌĐŚƉĂƌƚŶĞƌƐƚŽƚŚĞĐƵƌƌĞŶƚ>KZĂƐƉĂƌƚŽĨĂĐŽŵŵŽŶĂƚĂĞŶƚĞƌ͘

dŚŝƐƉƌŽũĞĐƚǁŝůůƉƌŽǀŝĚĞƚŚĞĨĂĐƵůƚǇĂŶĚŬĞǇƚĂůĞŶƚƚŚĞĂƉƉůŝĞĚŬŶŽǁůĞĚŐĞĂŶĚƐŬŝůůƐƚŽƐƚĂƌƚ͕ƌĞƉĂŝƌĂŶĚĚĞƐŝŐŶd
d/ŶƐƚƌƵĐƚŽƌWƌŽĨĞƐƐŝŽŶĂů
ƉƌŽŐƌĂŵƐƚŽĞŶƐƵƌĞƚŚĞǇůĞĂĚƚŽǁĞůůͲƉĂǇŝŶŐŚŝŐŚĚĞŵĂŶĚũŽďƐ͘&ĂĐŝůŝƚĂƚĞĚǁŽƌŬƐŚŽƉĚĞůŝǀĞƌǇŽĨƉƌŽĨĞƐƐŝŽŶĂů
ĞǀĞůŽƉŵĞŶƚĂŶĚ
ĚĞǀĞůŽƉŵĞŶƚƚŚĂƚŝƐƚĞĂŵďĂƐĞĚ͕ƐƵƉƉŽƌƚĞĚƚŚƌŽƵŐŚƉƌŽĨĞƐƐŝŽŶĂůĐŽĂĐŚŝŶŐĂŶĚĨĂĐŝůŝƚĂƚŝŽŶĂŶĚƉƌĂĐƚŝĐĂůŚĂŶĚƐŽŶ
DĞŶƚŽƌƐŚŝƉ
ĂƉƉůŝĐĂƚŝŽŶĂƌĞƐŽƵŶĚƉƌĂĐƚŝĐĞƐĨŽƌƌĞŝŶĨŽƌĐĞĚůĞĂƌŶŝŶŐ͘

Ěǀ͘dƌĂŶƐƉŽƌƚĂƚŝŽŶĂŶĚ
ƵƚŽŵŽƚŝǀĞ

ΨϮϬϬ͕ϬϬϬ

tŽƌŬŝŶŐǁŝƚŚǇƉƌĞƐƐ͕&ƵůůĞƌƚŽŶ͕^ĂŶƚĂŶĂ͕^ĂĚĚůĞďĂĐŬ͕ĂŶĚ'ŽůĚĞŶtĞƐƚ͕ĐƌĞĂƚĞĂŶKƌĂŶŐĞŽƵŶƚǇƵƚŽdĞĐŚ
ŽůůĂďŽƌĂƚŝǀĞƚŚĂƚŵĂƌŬĞƚƐƚŚĞĨŝǀĞĂƵƚŽŵŽƚŝǀĞƉƌŽŐƌĂŵƐŝŶƚŚĞĐŽƵŶƚǇ͘tŽƌŬĐŽůůĂďŽƌĂƚŝǀĞůǇƚŽƉƌŽǀŝĚĞƐŽŵĞ
ƉŽƌƚĂďŝůŝƚǇĂŶĚĐŽŵƉĂƌĂďŝůŝƚǇŽĨƉƌŽŐƌĂŵƐĨŽƌďŽƚŚƐƚƵĚĞŶƚƐĂŶĚĞŵƉůŽǇĞƌƐ͘ƌĞĂƚƐŚŽǁĐĂƐĞƐ͕ĐŽŵƉĞƚŝƚŝŽŶƐ͕ĂŶĚũŽŝŶƚ ΨϰϬϬ͕ϬϬϬ
ƉƌŽũĞĐƚƐŝŶƐƵƉƉŽƌƚŽĨƚŚĞĐĂƌĐƵůƚƵƌĞŽĨK͘ǇĚĞƚĞƌŵŝŶŝŶŐƚŚĞƐƚƌĞŶŐƚŚƐĂŶĚŐƌŽǁƚŚĂƌĞĂƐĨŽƌĞĂĐŚƉƌŽŐƌĂŵ͕ĨŽĐƵƐ
ƌĞŐŝŽŶĂůƌĞƐŽƵƌĐĞƐƚŽĐƌĞĂƚĞƵŶŝƋƵĞƉƌŽŐƌĂŵƐƚŚĂƚŵĞĞƚƚŚĞŶĞĞĚƐŽĨƚŚĞƐƚƵĚĞŶƚƐĂŶĚĞŵƉůŽǇĞƌƐŽĨƚŚĞƌĞŐŝŽŶ͘

ĞǀĞůŽƉĂƌĞŐŝŽŶĂůŝǌĞĚƐĞĐƚŽƌƐƵƉƉŽƌƚŶĞƚǁŽƌŬĨŽƌŝĚĞŶƚŝĨŝĞĚƐĞĐƚŽƌƐ͘/ĚĞŶƚŝĨǇŝŶŐĐŽůůĞŐĞĐŚĂŵƉŝŽŶǁŚŽǁŝůůďĞĐŽŵĞĂ
ƌĞƐŽƵƌĐĞƚŽĐŽŽƌĚŝŶĂƚĞĂŶĚƐƵƉƉŽƌƚƉĂƌƚŝĐŝƉĂƚŝŶŐƌĞŐŝŽŶĂůĐŽůůĞŐĞƐ͘tŽƌŬŝŶŐǁŝƚŚ^EƐ͕ĐŽůůĞŐĞĐŚĂŵƉŝŽŶǁŽƵůĚ
sĞƌƚŝĐĂů^ĞĐƚŽƌ>ĞĂĚĞƌƐŚŝƉΘ
ĚĞǀĞůŽƉƐĞĐƚŽƌĚĞǀĞůŽƉŵĞŶƚĂŶĚƉĂƌƚŶĞƌƐŚŝƉƐǁŝƚŚ<ͲϭϮ͕ŝŶĚƵƐƚƌǇ͕t͕ĂŶĚŽƚŚĞƌƐƚĂŬĞŚŽůĚĞƌƐ͘KƵƚĐŽŵĞǁŽƵůĚ
Ψϭ͕ϬϬϬ͕ϬϬϬ
^ƵƉƉŽƌƚ
ĨŽĐƵƐŽŶƐĞĐƚŽƌĚĞǀĞůŽƉŵĞŶƚ͕ĐƵƌƌŝĐƵůƵŵĂŶĚƉƌŽŐƌĂŵĂůŝŐŶŵĞŶƚ͕ƐƵƉƉŽƌƚƐƚƌƵĐƚƵƌĞ͘ϱ^ĞĐƚŽƌƐĐŚŽƐĞŶĂƚϮϬϬ<ĞĂĐŚ͗
,ĞĂůƚŚ͕^ŵĂůůƵƐŝŶĞƐƐ͕'ůŽďĂůdƌĂĚĞΘ>ŽŐŝƐƚŝĐƐ͕ŝŽƚĞĐŚ͕ĂŶĚ,ŽƐƉŝƚĂůŝƚǇ͕ZĞƚĂŝůΘdŽƵƌŝƐŵ͘

ZĞŐŝŽŶĂůEĞƚ>ĂďƐWƌŽũĞĐƚ

ǇďĞƌWĂƚƌŝŽƚ

ŽĂƐƚůŝŶĞŽŵŵƵŶŝƚǇŽůůĞŐĞǁŝůůŚŽƐƚƚŚĞ>ͬKƌĞŐŝŽŶĂůEĞƚ>ĂďƐƉƌŽũĞĐƚǁŚĞƌĞĐŽůůĞŐĞƐŝŶƚŚĞƌĞŐŝŽŶǁŝůůŵĂŝŶƚĂŶ
ŽǁŶĞƌƐŚŝƉŽĨƚŚĞŝƌEĞƚ>ĂďĞƋƵŝƉŵĞŶƚ͕ďƵƚǁŽƵůĚŚŽƵƐĞƚŚĞŵĂƚƚŚĞŽĂƐƚůŝŶĞƐŝƚĞ͖ĂůůŽĨƚŚĞŵĞŵďĞƌƐ;ǁŚŽĚŽŶĂƚĞĚ
ŽƌĚŝĚŶŽƚĚŽŶĂƚĞĞƋƵŝƉŵĞŶƚͿǁŽƵůĚƵƚŝůŝǌĞƚŚĞǀŝƌƚƵĂůůĂďƐĞƌǀŝĐĞƐŽŶĂŵŝŶŝŵĂůĂŶŶƵĂůĨĞĞďĂƐŝƐƚŽĐŽǀĞƌƚŚĞŽŶŐŽŝŶŐ
ŶĞƚǁŽƌŬĂĚŵŝŶŝƐƚƌĂƚŝǀĞƐƵƉƉŽƌƚ͕ƌĞƉůĂĐĞŵĞŶƚ͕ĂŶĚŵĂŝŶƚĞŶĂŶĐĞͬŽƉƉĞƌĂƚŝŽŶŽĨƚŚĞEĞƚ>ĂďƐǇƐƚĞŵ͘/ŶĞƐƐĞŶĐĞ͕ǁĞ
ΨϲϬϬ͕ϬϬϬ
ǁŽƵůĚƉŽŽůŽƵƌĞƋƵŝƉŵĞŶƚĂŶĚůĞƚĞǀĞƌǇŽŶĞƵƐĞŝƚ͘

dŚĞǇďĞƌWĂƚƌŝŽƚĐŽŵƉĞƚŝƚŝŽŶƐŵĞĞƚĂĐƌŝƚŝĐĂůŶĞĞĚĨŽƌĚĞǀĞůŽƉŝŶŐĐǇďĞƌƐŬŝůůƐĂŶĚĂǁĂƌĞŶĞƐƐŝŶƚŚĞ<ͲϭϮƐĞŐŵĞŶƚ͘
ŽĂƐƚůŝŶĞŝƐƉƌŽƉŽƐŝŶŐΨϭϲϱ͕ϬϬϬŽĨƚŚĞƌĞŐŝŽŶĂůĨƵŶĚƐƚŽƐƉŽŶƐŽƌǇďĞƌWĂƚƌŝŽƚĐŽŵƉĞƚŝƚŝŽŶĂĐƚŝǀŝƚŝĞƐĂƚƚŚĞĐƵƌƌĞŶƚ
ƚŚƌĞĞĐŽůůĞŐĞƐĂŶĚŝŶĐƌĞĂƐĞƚŽĨŽƵƌĐŽůůĞŐĞƐĚƵƌŝŶŐƚŚĞŶĞǆƚĐŽŵƉĞƚŝƚŝŽŶƐĞĂƐŽŶ͘ǆƉĞŶƐĞƐƚŽďĞĐŽǀĞƌĞĚĨŽƌƚŚĞƐĞ
ĐŽŵƉĞƚŝƚŝŽŶƐŝŶĐůƵĚĞŽŽƌĚŝŶĂƚŽƌ;нĞŶĞĨŝƚƐͿ͕ϮϱDĞŶƚŽƌƐƚŽŚĞůƉƚĞĂŵƐŽŶĂǁĞĞŬůǇďĂƐŝƐ͕<ͲϭϮƚĞĂĐŚĞƌͬĐŽĂĐŚ
ƐƚŝƉĞŶĚƐ͕ǇďĞƌWĂƚƌŝŽƚdĞĂŵZĞŐŝƐƚƌĂƚŝŽŶ;ϮϱŚŝŐŚƐĐŚŽŽůƐ͕ϮϱŵŝĚĚůĞƐĐŚŽŽůƐͿ͕ĨŽŽĚĨŽƌƚŚĞĞǀĞŶƚƐ͕ŵĂƌŬĞƚŝŶŐ͕ďƵƐ
ƚƌĂŶƐƉŽƌƚĂƚŝŽŶĨŽƌŚŝŐŚƐĐŚŽŽůƐƚƵĚĞŶƚƐ͕ĂŶĚƚŚĞĚĞƐŝŐŶĂŶĚŝŵƉůĞŵĞŶƚĂƚŝŽŶŽĨĂĐŽŵƉĞƚŝƚŝŽŶƐĐŽƌŝŶŐĞŶŐŝŶĞ͘

dŚĞ^ĞĂŵůĞƐƐWĂƚŚǁĂǇƐĨƌŽŵEŽŶĐƌĞĚŝƚƚŽƌĞĚŝƚ/ŶŝƚŝĂƚŝǀĞǁŝůůĐƌĞĂƚĞĂƌĞŐŝŽŶĂůƌĞƐŽƵƌĐĞĨŽƌĐŽůůĂďŽƌĂƚŝŽŶďĞƚǁĞĞŶ
^ĞĂŵůĞƐƐWĂƚŚǁĂǇƐĨƌŽŵEŽŶͲKƌĂŶŐĞŽƵŶƚǇ͛ƐĚƵůƚĚƵĐĂƚŝŽŶƉƌŽǀŝĚĞƌƐĂŶĚŽŵŵƵŶŝƚǇŽůůĞŐĞƐ͘/ŶĂŶĞĨĨŽƌƚĨŽƌŚĞůƉƐƚƵĚĞŶƚƐĐŽŵƉůĞƚĞŚŝŐŚĞƌ
ĐƌĞĚŝƚƚŽĐƌĞĚŝƚ
ůĞǀĞůĐĞƌƚŝĨŝĐĂƚĞƐĂŶĚĚĞŐƌĞĞƐ͕ƚŚĞƐŚĂƌĞĚŐŽĂůǁŝůůďĞƚŽƐŝŐŶŝĨŝĐĂŶƚůǇĞŶŚĂŶĐĞ͕ŝŵƉƌŽǀĞĂŶĚĂůŝŐŶŽƉƉŽƌƚƵŶŝƚŝĞƐĨŽƌ
ƐƚƵĚĞŶƚƐƚŽƐĞĂŵůĞƐƐůǇƚƌĂŶƐŝƚŝŽŶĨƌŽŵŶŽŶĐƌĞĚŝƚƚŽĐƌĞĚŝƚĂƌĞĞƌdĞĐŚŶŝĐĂůĚƵĐĂƚŝŽŶ;dͿƉƌŽŐƌĂŵƐ͘

ƌŽŶĞͬǀŝĂƚŝŽŶĂŶĚ
ŶŐŝŶĞĞƌŝŶŐdĞĐŚŶŝĐŝĂŶ
;ZŽďŽƚŝĐƐΘƵƚŽŵĂƚŝŽŶͿ

ΨϯϱϬ͕ϬϬϬ

ΨϯϱϬ͕ϬϬϬ

ƌŽŶĞƐͬǀŝĂƚŝŽŶĂŶĚŶŐŝŶĞĞƌŝŶŐdĞĐŚŶŝĐŝĂŶ;ZŽďŽƚŝĐƐĂŶĚƵƚŽŵĂƚŝŽŶͿƉƌŽũĞĐƚǁŝůůĐƌĞĂƚĞĂĐŽůůĂďŽƌĂƚŝŽŶĂůŝŐŶĞĚƚŽ
ŵĞĞƚƚŚĞĞǀŽůǀŝŶŐǁŽƌŬĨŽƌĐĞĂŶĚĞĚƵĐĂƚŝŽŶĂůŶĞĞĚƐŝŶƚŚƌĞĞŝŶƚĞƌƌĞůĂƚĞĚĂƌĞŶĂƐ͗ĞŶŐŝŶĞĞƌŝŶŐƚĞĐŚŶŽůŽŐǇĂŶĚƌŽďŽƚŝĐƐ͕ Ψϭ͕ϬϬϬ͕ϬϬϬ
ĂƵƚŽŵĂƚŝŽŶĂŶĚƚŚĞĞŵĞƌŐŝŶŐƚĞĐŚŶŽůŽŐŝĞƐͲͲĂŶĚĂƐƐŽĐŝĂƚĞĚŽĐĐƵƉĂƚŝŽŶĂůĂŶĚĞĚƵĐĂƚŝŽŶĂůŽƉƉŽƌƚƵŶŝƚŝĞƐͲͲŽĨĚƌŽŶĞƐ͘

^ĞǀĞƌĂůĐŽůůĞŐĞƐĂƌĞĞŝƚŚĞƌĐŽŶƐŝĚĞƌŝŶŐƚŚĞŝŵƉůĞŵĞŶƚĂƚŝŽŶŽĨŶĞǁĐŽƵƌƐĞĐĂƚĂůŽŐƚĞĐŚŶŽůŽŐŝĞƐ͕ǁŚŝůĞƐĞǀĞƌĂůĐŽůůĞŐĞƐ
ŝŶƚŚĞ>ͬKƌĞŐŝŽŶĂƌĞĂůƌĞĂĚǇƵƐŝŶŐŽƵƌƐĞ>ĞĂĨ͘dŚĞƉƌŽƉŽƐĞĚƉƌŽũĞĐƚǁŽƵůĚĐŽŶƐŽůŝĚĂƚĞĂŶĚĂůŝŐŶƚŚĞƐĞĞĨĨŽƌƚƐŝŶ
KƌĂŶŐĞŽƵŶƚǇ;ĂŶĚƉŽƚĞŶƚŝĂůůǇŝŶ>ŽƐŶŐĞůĞƐŽƵŶƚǇͿ͘/ŶĂĚĚŝƚŝŽŶ͕ĂƐŚĂƌĞĚŽƵƌƐĞ>ĞĂĨͲŐĞŶĞƌĂƚĞĚǁĞďƐŝƚĞǁŝƚŚ
ΨϮϮϱ͕ϬϬϬ
ZĞŐŝŽŶĂůtĞďƐŝƚĞͬΗĂƚĂůŽŐΗ
ŝŶĨŽƌŵĂƚŝŽŶƐŽƵƌĐĞĚĚŝƌĞĐƚůǇĨƌŽŵĐŽůůĞŐĞĐĂƚĂůŽŐƐĐĂŶƉƌŽǀŝĚĞŵƵĐŚŶĞĞĚĞĚŝŶĨŽƌŵĂƚŝŽŶĨŽƌƐƚƵĚĞŶƚƐŽŶĐŽƵƌƐĞƐ͕
ĐĞƌƚŝĨŝĐĂƚĞƐĂŶĚĚĞŐƌĞĞƐůĞĂĚŝŶŐƚŽĂƌĞĞƌWĂƚŚǁĂǇƐʹĚĂƚĂƚŚĂƚǁŽƵůĚďĞǀĂůƵĂďůĞƚŽďƵƐŝŶĞƐƐ͕ŝŶĚƵƐƚƌǇĂŶĚƌĞŐŝŽŶĂů
ƉĂƌƚŶĞƌƐ͘

ŶĞƌŐǇΘ^ƵƐƚĂŝŶĂďŝůŝƚǇ
WƌŽŐƌĂŵƐ

dŚĞƉƌŽũĞĐƚŝƐzĞĂƌKŶĞŽĨĂŵƵůƚŝͲǇĞĂƌƉůĂŶƚŚĂƚǁŝůůĂĚĚƌĞƐƐƚŚĞŶĞĞĚƐŽĨƚŚĞƌĞŐŝŽŶĂůĞĐŽŶŽŵǇŝŶƚŚŝƐƐĞĐƚŽƌ͘dŚĞƉůĂŶ
ŝŶĐůƵĚĞƐŝŶĚƵƐƚƌǇĞŶŐĂŐĞŵĞŶƚ͕ƌĞŐŝŽŶĂůĂĚǀŝƐŽƌŝĞƐ͕ĐƵƌƌŝĐƵůƵŵĞŶƌŝĐŚŵĞŶƚͬĞŶŚĂŶĐĞŵĞŶƚ͕ƵƉĚĂƚĞĚĞƋƵŝƉŵĞŶƚ͕
ΨϱϬϬ͕ϬϬϬ
ƉƌŽĨĞƐƐŝŽŶĂůĚĞǀĞůŽƉŵĞŶƚ͕ĐĂƌĞĞƌĂǁĂƌĞŶĞƐƐĂŶĚƉĂƚŚǁĂǇĚĞǀĞůŽƉŵĞŶƚ͕ĂŶĚŶĞǁĂŶĚŝŶĐƵŵďĞŶƚǁŽƌŬĞƌƚƌĂŝŶŝŶŐ͘

KƌĂŶŐĞŽƵŶƚǇŝŽƚĞĐŚŶŽůŽŐǇĚƵĐĂƚŝŽŶWĂƌƚŶĞƌƐŚŝƉ͗&ŽƵƌĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞƐ;&͕/s͕^͕^ͿĂƌĞĐŽůůĂďŽƌĂƚŝŶŐ
ĐůŽƐĞůǇƚŽĚĞǀĞůŽƉĐĂƌĞĞƌƚƌĂŝŶŝŶŐĨŽƌŚŝŐŚƐĐŚŽŽůĂŶĚĐŽůůĞŐĞƐƚƵĚĞŶƚƐ͘dŚĞŝŽŵĂŶƵĨĂĐƚƵƌŝŶŐdĞĐŚŶŝĐŝĂŶWĂƚŚǁĂǇŝƐ
KƌĂŶŐĞŽƵŶƚǇ
ĚĞƐŝŐŶĞĚƚŽĞĚƵĐĂƚĞƚĞĐŚŶŝĐŝĂŶͲůĞǀĞůƉƌŽĨĞƐƐŝŽŶĂůƐǁŝƚŚƚŚĞƐŬŝůůƐƌĞƋƵŝƌĞĚƚŽĞĂƌŶŝŵŵĞĚŝĂƚĞŐĂŝŶĨƵůĞŵƉůŽǇŵĞŶƚŝŶ
ŝŽƚĞĐŚŶŽůŽŐǇWĂƌƚŶĞƌƐŚŝƉ
ƚŚĞĨŝĞůĚƐŽĨƚĞĐŚŶŽůŽŐǇƚŚĂƚƵƚŝůŝǌĞƚŚĞƐĐŝĞŶĐĞŽĨďŝŽůŽŐǇ͘

ΨϮϴϮ͕Ϭϳϴ

17

)LVFDO<HDU 

KZĞŐŝŽŶĂů^tWWƌŽũĞĐƚƐϭϳͬϭϴΘϭϴͬϭϵ
WƌŽũĞĐƚ

ϭ

Ϯ

ϯ

ϰ

WƌŽũĞĐƚEĂŵĞ

ƌŝĞĨWƌŽũĞĐƚĞƐĐƌŝƉƚŝŽŶ

K^ƚƌŽŶŐtŽƌŬĨŽƌĐĞ
dŚƌŽƵŐŚƚŚĞƐĞƌǀŝĐĞƐŽĨĂŶKKŝƌĞĐƚŽƌĂŶĚĂƌĞŐŝŽŶĂů^tWZĞŐŝŽŶĂůZĞƐĞĂƌĐŚŶĂůǇƐƚ͕ƚŚĞƌĞŐŝŽŶĐĂŶďĞŶĞĨŝƚǀŝĂƚŚĞ
ZĞŐŝŽŶĂůZĞƐĞĂƌĐŚ
ĚĞǀĞůŽƉŵĞŶƚŽĨƌĞŐƵůĂƌƌĞƉŽƌƚŝŶŐŽŶŵĞƚƌŝĐƐ͕ĂŶĚŽŶŐŽŝŶŐƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐďĂƐĞĚŽŶƌĞŐŝŽŶĂůƐƚĂƚŝƐƚŝĐĂůŝŶĨŽƌŵĂƚŝŽŶ͖ƚŚĞƐĞƌĞŐŝŽŶĂů
ŶĂůǇƐƚĂŶĚKĞŶƚĞƌŽĨ
ƐƚĂƚŝƐƚŝĐĂůĂŶĂůǇƐŝƐĂŶĚƌĞƉŽƌƚƐƐŚŽƵůĚŝŶĨŽƌŵŶŽƚŽŶůǇĐƵƌƌĞŶƚŝŶǀĞƐƚŵĞŶƚƐ͕ďƵƚĂůƐŽĨƵƚƵƌĞŽŶĞƐ͘
ǆĐĞůůĞŶĐĞ

zĞĂƌϭ
zĞĂƌϮ
;ϭϳͬϭϴͿ ;ϭϴͬϭϵͿ
&ƵŶĚĞĚ
&ƵŶĚĞĚ
ůůŽĐĂƚŝŽŶ ůůŽĐĂƚŝŽŶ
ΨϯϰϬ͕ϬϬϬ ΨϯϰϬ͕ϬϬϬ

dŚĞ^ƚƌŽŶŐtŽƌŬĨŽƌĐĞZĞĐŽŵŵĞŶĚĂƚŝŽŶƐĐĂůůĨŽƌΗŵŽƌĞΗĂŶĚΗďĞƚƚĞƌΗdƉƌŽŐƌĂŵƐĨŽƌƐƚƵĚĞŶƚƐ͘dŚŝƐƉƌŽũĞĐƚǁŝůůŝŵƉƌŽǀĞƚŚĞƋƵĂůŝƚǇ Ψϵϰ͕ϮϱϬ ΨϮϭϮ͕ϯϱϬ
ĂƚĂ^ƉĞĐŝĂůŝƐƚWĂƚŚǁĂǇ
ŽĨdƉƌŽŐƌĂŵƐĂŶĚĂůŝŐŶƐǁŝƚŚZĞĐŽŵŵĞŶĚĂƚŝŽŶƐŝŶƚŚĞĂƌĞĂƐŽĨ^ƚƵĚĞŶƚ^ƵĐĐĞƐƐ͕ĂƌĞĞƌWĂƚŚǁĂǇƐ͕ƵƌƌŝĐƵůƵŵ͕ĂŶĚZĞŐŝŽŶĂů
ƌĞĂƚŝŽŶ
ŽŽƌĚŝŶĂƚŝŽŶ͘
ΨϰϮϬ͕ϬϬϬ ΨϰϮϬ͕ϬϬϬ
dŽƉƌŽǀŝĚĞĂ<ͲϭϮǇďĞƌƐĞĐƵƌŝƚǇŽŵƉĞƚŝƚŝŽŶWĂƚŚǁĂǇŝŶƚŽƌĞŐŝŽŶĂůĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞƐ͘ǇďĞƌWĂƚƌŝŽƚŝƐĂŶĂƚŝŽŶĂů<ͲϭϮĐŽŵƉĞƚŝƚŝŽŶ
ǇďĞƌWĂƚƌŝŽƚ//
ĚĞƐŝŐŶĞĚďǇƚŚĞŝƌ&ŽƌĐĞĐĂĚĞŵǇ&ŽƵŶĚĂƚŝŽŶ͘dŚĞƉƌŽŐƌĂŵŶŽƚŽŶůǇĚĞǀĞůŽƉƐĐǇďĞƌƐĞĐƵƌŝƚǇͬŶĞƚǁŽƌŬŝŶŐƐŬŝůůƐ͕ďƵƚĂůƐŽĨŽĐƵƐĞƐŽŶ
ƚŚĞĚĞǀĞůŽƉŵĞŶƚŽĨƐƚƵĚĞŶƚƐĂƐĐŽůůĂďŽƌĂƚŽƌƐ͘

EĞƚ>ĂďƐ//

dŚŝƐƉƌŽũĞĐƚŝƐƚŽďƵŝůĚŽƵƚƚŚĞsŝƌƚƵĂůEĞƚůĂďƐĞŶǀŝƌŽŶŵĞŶƚĂŶĚƉƌŽǀŝĚĞǀŝƌƚƵĂůĐůĂƐƐƌŽŽŵĂĐĐĞƐƐƚŽĐŽůůĞŐĞƐŝŶ>ŽƐŶŐĞůĞƐĂŶĚ
KƌĂŶŐĞŽƵŶƚŝĞƐ͘WƌŽũĞĐƚŝŶĐůƵĚĞƐĐĞŶƚƌĂůŝǌĂƚŝŽŶŽĨEĞƚ>ĂďƐͬŝƐĐŽĞƋƵŝƉŵĞŶƚ͕ƐƵƉƉŽƌƚĂŶĚŝŶƐƚĂůůĂƚŝŽŶĨŽƌƚŚĞĞƋƵŝƉŵĞŶƚ͘dŚĞ
EĞƚ>ĂďƐǀŝƌƚƵĂůĞŶǀŝƌŽŶŵĞŶƚĂůůŽǁƐŝŶƐƚŝƚƵƚŝŽŶƐƚŽƉƌŽǀŝĚĞϮϰͬϳĂĐĐĞƐƐƚŽĂǁŝĚĞǀĂƌŝĞƚǇŽĨƐŽĨƚǁĂƌĞĂƉƉůŝĐĂƚŝŽŶƐƚŚĂƚĂƌĞƌƵŶŶŝŶŐŝŶĂ
ǀŝƌƚƵĂůĞŶǀŝƌŽŶŵĞŶƚ͘

ΨϰϯϬ͕ϬϬϬ ΨϯϭϮ͕ϬϬϬ

Ψϲϯϱ͕ϭϵϯ Ψϲϯϱ͕ϭϵϯ
ϱ

dŚĞƉƌŝŵĂƌǇƉƵƌƉŽƐĞŽĨƚŚĞĐŽůůĂďŽƌĂƚŝǀĞŝƐƚŽƌĞƐƉŽŶĚƚŽƚŚĞŶĞĞĚƐŽĨŝŶĚƵƐƚƌǇ͕ĂŶĚĞƐƚĂďůŝƐŚďĞƐƚƉƌĂĐƚŝĐĞƐĨŽƌĐŽůůĂďŽƌĂƚŝŽŶĂŶĚ
ŝŽƚĞĐŚŶŽůŽŐǇŽŶƐŽƌƚŝĂ
ĞǆƉĞƌŝŵĞŶƚĂƚŝŽŶ͘KƵƌŐŽĂůƐŝƐƚŽďƵŝůĚĞǆƉĞƌƚŶĞƚǁŽƌŬƐƚŚƌŽƵŐŚŽƵƚƚŚĞĐŽƵŶƚǇĂŶĚƉƌŽǀŝĚĞǁĞůůͲƚƌĂŝŶĞĚ͕ƐŬŝůůĞĚĂŶĚĞĚƵĐĂƚĞĚŝŶƚĞƌŶƐ
ĂŶĚsĞƌƚŝĐĂů^ĞĐƚŽƌ>ĞĂĚ
ĂŶĚĞŵƉůŽǇĞĞƐĨŽƌŽƵƌǁŽƌŬĨŽƌĐĞ͘dŚĞŐŽĂůƐŝƐƚŽĐƌĞĂƚĞƐƵƐƚĂŝŶĂďůĞƉƌŽũĞĐƚƐĂƚĂůůƚŚĞĐŽůůĞŐĞƐǁŝƚŚŝŶƚŚĞĐŽŶƐŽƌƚŝƵŵ͘

ϲ

ƵƚŽŵĂƚŝŽŶWĂƚŚǁĂǇƐWƌŽũĞĐƚĐƌĞĂƚĞƐĂŶŝŶŝƚŝĂƚŝǀĞƚŚĂƚĂĚĚƌĞƐƐĞƐĞŵƉůŽǇĞƌƐ͛ŶĞĞĚƐĨŽƌĂŚŝŐŚůǇƚƌĂŝŶĞĚƵƚŽŵĂƚŝŽŶǁŽƌŬĨŽƌĐĞ͘>ĂďŽƌ
ƵƚŽŵĂƚŝŽŶWĂƚŚǁĂǇƐ͗
ŵĂƌŬĞƚĚĞŵĂŶĚŝƐƐƚƌŽŶŐ͘dŚĞƉƌŽũĞĐƚĂĚĚƌĞƐƐĞƐĞƐƚŝŵĂƚĞĚĚĞŵĂŶĚŽĨϯ͕ϮϬϬũŽďŽƉĞŶŝŶŐƐĂŶŶƵĂůůǇŝŶƚŚĞ>KƌĞŐŝŽŶ͕ǁŝƚŚŵĞĚŝĂŶ
DƵůƚŝͲ^ĞĐƚŽƌ
ŚŽƵƌůǇĞĂƌŶŝŶŐƐƌĂŶŐŝŶŐĨƌŽŵΨϭϵƚŽΨϯϳ͘

ϳ

dŽĚĞǀĞůŽƉĂĐŽŽƌĚŝŶĂƚĞĚƐƚĂƚĞǁŝĚĞŵĂƌŬĞƚŝŶŐĂŶĚďƌĂŶĚŝŶŐĞĨĨŽƌƚ͘KƌĂŶŐĞŽƵŶƚǇŝŶƚĞŶĚƐƚŽƉĂƌƚŝĐŝƉĂƚĞŝŶƚŚĞƐƚĂƚĞǁŝĚĞĞĨĨŽƌƚ͕ďƵƚ
ZĞŐŝŽŶĂůĂƌĞĞƌ
ĂůƐŽŶĞĞĚƐƚŽĚĞǀĞůŽƉĂŶĚŝŵƉůĞŵĞŶƚĂƉůĂŶƚŚĂƚĂĚĚƌĞƐƐĞƐƚŚĞŶĞĞĚƐŽĨƚŚĞƌĞŐŝŽŶ͘ZĞŐŝŽŶĂůĂŶĚ^ƚĂƚĞǁŝĚĞDĂƌŬĞƚŝŶŐĂŶĚƌĂŶĚŝŶŐ
ĚƵĐĂƚŝŽŶDĂƌŬĞƚŝŶŐĂŶĚ
;ǁĂƌĞŶĞƐƐΘKƵƚƌĞĂĐŚͿ͕^ƚŽƌǇDĂƉƉŝŶŐ;/ŶƚĞƌĞƐƚĞǀĞůŽƉŵĞŶƚĂŶĚ/ŶĨŽƌŵĂƚŝŽŶWƌŽǀŝƐŝŽŶͿĂŶĚKĂƌĞĞƌĂĨĠ;/ŶĨŽƌŵĂƚŝŽŶ
ƌĂŶĚŝŶŐ
ZĞĨŝŶĞŵĞŶƚĂŶĚŽŶƚĂĐƚ/ĚĞŶƚŝĨŝĐĂƚŝŽŶͿ͘

ϴ

KƌĂŶŐĞŽƵŶƚǇZĞŐŝŽŶĂů
tŽƌŬͲĂƐĞĚ>ĞĂƌŶŝŶŐĂŶĚ dŚĞƌĞŐŝŽŶĂůƉƌŽũĞĐƚǁŝůůƌĞƐĞĂƌĐŚ͕ĚĞƐŝŐŶ͕ĂŶĚĚĞǀĞůŽƉůŽŶŐͲƚĞƌŵƐƵƐƚĂŝŶĂďŝůŝƚǇĨŽƌĂǀŝƌƚƵĂůƌĞŐŝŽŶĂůƉůĂƚĨŽƌŵĂŶĚƉĂƌƚŶĞƌƐŚŝƉƐƚŽ
:ŽďWůĂĐĞŵĞŶƚ;t>:WͿ ĂĚĚƌĞƐƐĐĂƌĞĞƌƐĞƌǀŝĐĞƐ͕ǁŽƌŬͲďĂƐĞĚůĞĂƌŶŝŶŐ͕ŝŶƚĞƌŶƐŚŝƉƐ͕ũŽďƉůĂĐĞŵĞŶƚ͕ĂŶĚĞŵƉůŽǇĞƌĞŶŐĂŐĞŵĞŶƚ͘
WƌŽũĞĐƚ

ϵ

ĞƐŝŐŶĞĚĂŶĚĚĞǀĞůŽƉĞĚƚŚƌŽƵŐŚĂ<ͲϭϰŵƵůƚŝͲŝŶƐƚŝƚƵƚŝŽŶĞĨĨŽƌƚĨƵŶĚĞĚďǇƚŚĞKĂƌĞĞƌWĂƚŚǁĂǇƐĂŶĚƚŚĞKƌĂŶŐĞŽƵŶƚǇ
<ϭϮʹŽŵŵƵŶŝƚǇŽůůĞŐĞ
ĞƉĂƌƚŵĞŶƚŽĨĚƵĐĂƚŝŽŶ͕ƚŚŝƐƉƌŽƉŽƐĂůǁŝůůĂůůŽǁĨŽƌƚŚĞĐŽŵƉůĞƚŝŽŶĂŶĚŝŵƉůĞŵĞŶƚĂƚŝŽŶŽĨƚŚĞ<ϭϮʹŽŵŵƵŶŝƚǇŽůůĞŐĞƌŽƐƐǁĂůŬ
ƌŽƐƐǁĂůŬŶƌŽůůŵĞŶƚ
ŶƌŽůůŵĞŶƚdŽŽů͕ĂŶĚƉƌŽǀŝĚĞƐĂƐƚƌŽŶŐĐŽŵƉĞƚŝƚŝǀĞĂĚǀĂŶƚĂŐĞƚŽƚŚĞĞŶĐƌŽĂĐŚŵĞŶƚŽĨƉƌŝǀĂƚĞƚĞĐŚŶŝĐĂůĐŽůůĞŐĞƐ͘/ŶĂĚĚŝƚŝŽŶƚŽƚŚĞ
dŽŽů
ƚƌĂĚŝƚŝŽŶĂůĐŽƐƚĂĚǀĂŶƚĂŐĞ͕ƚŚĞƌŽƐƐǁĂůŬ^ƚƵĚĞŶƚůĞƌƚƐǇƐƚĞŵŝƐŶŽƚĂǀĂŝůĂďůĞƚŽƉƌŝǀĂƚĞŝŶƐƚŝƚƵƚŝŽŶƐ͘

ϭϬ

dŚĞWĂƚŚǁĂǇƐĂŶĚĂƌůǇŽůůĞŐĞƌĞĚŝƚZĞŐŝŽŶĂů^ĐĂůĞhƉƉƌŽũĞĐƚǀŝĞǁƐ<ͲϭϮĂŶĚĐŽůůĞŐĞƉĂƌƚŶĞƌƐŚŝƉƐĂƐŝŶƐƚƌƵŵĞŶƚĂůĨŽƌĞĨĨŝĐŝĞŶƚ
WĂƚŚǁĂǇƐ
ƉĂƚŚǁĂǇĚĞǀĞůŽƉŵĞŶƚĂŶĚƚĂŬŝŶŐĂĐƚŝŽŶŽŶƐŚĂƌĞĚƌĞŐŝŽŶĂůŝŶƚĞƌĞƐƚƐ͘ZĞŐŝŽŶĂůĐŽůůĞŐĞƐĐĂŶƌĞĂůŝǌĞƐŝŐŶŝĨŝĐĂŶƚŐƌŽǁƚŚŝŶĞŶƌŽůůŵĞŶƚƐ
ĂŶĚĂƌůǇŽůůĞŐĞƌĞĚŝƚ ĂŶĚĐŽŵƉůĞƚŝŽŶƐƚŚƌŽƵŐŚĚƵĂůĞŶƌŽůůŵĞŶƚĂŶĚĞĂƌůǇĐŽůůĞŐĞĐƌĞĚŝƚƉƌŽŐƌĂŵƐ͖ŚŽǁĞǀĞƌ͕ƚŚĞǇŶĞĞĚďĞƚƚĞƌĚĂƚĂĂŶĚĂŶĂůǇƚŝĐŝŶƐŝŐŚƚƐƚŽ
ZĞŐŝŽŶĂů^ĐĂůĞhƉ
ƐƵĐĐĞƐƐĨƵůůǇŝŵƉůĞŵĞŶƚ͕ŵĂŶĂŐĞ͕ĂŶĚŝŵƉƌŽǀĞƉĂƚŚǁĂǇƐ͕ĂŶĚƐƉĞĐŝĨŝĐĂůůǇĂĚĚƌĞƐƐƚŚĞĞƋƵŝƚǇĂŶĚĂĐŚŝĞǀĞŵĞŶƚŐĂƉƐĂŵŽŶŐ
ƚƌĂĚŝƚŝŽŶĂůůǇƵŶĚĞƌƌĞƉƌĞƐĞŶƚĞĚĂŶĚƵŶĚĞƌͲƌĞƐŽƵƌĐĞĚƐƚƵĚĞŶƚŐƌŽƵƉƐ͘

Ψϯϴϱ͕ϬϬϬ Ψϯϱϱ͕ϬϬϬ

ΨϮ͕ϬϬϬ͕ϬϬϬ ΨϮ͕ϬϬϬ͕ϬϬϬ

Ψϭ͕ϭϬϯ͕ϰϭϴ Ψϭ͕ϯϴϯ͕ϴϱϲ

ΨϯϱϬ͕ϬϬϬ ΨϯϬϬ͕ϬϬϬ

ΨϵϯϬ͕ϲϬϬ ΨϴϮϱ͕ϬϬϬ

ϭϭ

ϭϮ

dŚĞƉƌŽũĞĐƚĂŝŵƐƚŽƐƵƉƉŽƌƚƉĂƌƚŶĞƌƌĞŐŝŽŶĂůĐŽůůĞŐĞƐŝŶĚĞǀĞůŽƉŝŶŐĂŶĚƌĞĨŝŶŝŶŐďŽƚŚƚƌĂŶƐĨĞƌĚĞŐƌĞĞƐĂŶĚƉƌŽŐƌĂŵƐƚŚĂƚƐƵƉƉŽƌƚ
EĞǆƚ'ĞŶƌŽŶĞĂŶĚ
ƐƚƵĚĞŶƚƐŝŶŵŽǀŝŶŐƚŚƌŽƵŐŚĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞƐĂŶĚŽŶƚŽĨŽƵƌͲǇĞĂƌŝŶƐƚŝƚƵƚŝŽŶƐ͘WŽƚĞŶƚŝĂůƚƌĂŶƐĨĞƌƉƌŽŐƌĂŵƐĂŶĚĂƌƚŝĐƵůĂƚŝŽŶƐǁŝƚŚ
ƵƚŽŶŽŵŽƵƐ^ǇƐƚĞŵƐ
ůŽĐĂůĨŽƵƌͲǇĞĂƌŝŶƐƚŝƚƵƚŝŽŶƐŝŶĐůƵĚĞĞŶŐŝŶĞĞƌŝŶŐƚĞĐŚŶŽůŽŐǇ͕ĂĞƌŽƐƉĂĐĞĂŶĚŝŶĚƵƐƚƌŝĂůƚĞĐŚŶŽůŽŐǇ͕ĂŶĚ
dĞĐŚŶŽůŽŐǇŽůůĂďŽƌĂƚŝǀĞ
ĞŶƚƌĞƉƌĞŶĞƵƌƐŚŝƉ͘

sĞƌƚŝĐĂů^ĞĐƚŽƌ>ĞĂĚ͗
ůůŝĞĚ,ĞĂůƚŚ

dŚŝƐƉƌŽũĞĐƚƉƌŽǀŝĚĞƐƐƵƉƉŽƌƚƚŽĐŽůůĞŐĞƐŝŶƚŚĞƌĞŐŝŽŶƚŚĂƚƉƌŽǀŝĚĞĂůůŝĞĚŚĞĂůƚŚŝŶƐƚƌƵĐƚŝŽŶ͕ǁŝƚŚƚŚĞŝŶƚĞŶƚŽĨĐƌĞĂƚŝŶŐĂǁĂƌĞŶĞƐƐŽĨ
ĂǀĂŝůĂďůĞƉƌŽŐƌĂŵƐ͕ĂƐƐŝƐƚƐƚƵĚĞŶƚƐƚŽĚĞƚĞƌŵŝŶĞĐŽůůĞŐĞƐƚŚĂƚŵĞĞƚƚŚĞŝƌƚƌĂŝŶŝŶŐŶĞĞĚƐ͕ĐŽŵŵƵŶŝƚǇĂǁĂƌĞŶĞƐƐ͕ĂŶĚƚŚĞĚĞǀĞůŽƉŵĞŶƚ
ŽĨĞĚƵĐĂƚŝŽŶĂů͕ŝŶĚƵƐƚƌǇĂŶĚŐŽǀĞƌŶŵĞŶƚƉĂƌƚŶĞƌƐŚŝƉƐĨŽƌƚŚĞƌĞŐŝŽŶ͘

Ψ

Ͳ ΨϲϬϬ͕ϬϬϬ

ΨϯϬϬ͕ϬϬϬ ΨϯϬϬ͕ϬϬϬ

Ψϳϰϳ͕ϬϳϮ Ψϵϳϱ͕ϰϱϴ
ϭϯ

KĂƌĞĞƌƐŝŶĚƵĐĂƚŝŽŶ
dŚĞ/WĂƚŚǁĂǇŽůůĂďŽƌĂƚŝǀĞǁŝůůďĞƚǁŽͲĨŽůĚ͖ϭͿƚŽĞǆƉĂŶĚĂŶĚƐƚƌĞŶŐƚŚĞŶĂƌĞĞƌƐŝŶĚƵĐĂƚŝŽŶWĂƚŚǁĂǇƉƌŽŐƌĂŵƐĂĐƌŽƐƐƚŚĞ
WĂƚŚǁĂǇŽůůĂďŽƌĂƚŝǀĞ
ƌĞŐŝŽŶ͛ƐŶŝŶĞĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞƐĂƐĚĞĨŝŶĞĚĂďŽǀĞĂŶĚ͕ϮͿĐƌĞĂƚĞĂĐŽŶƐŽƌƚŝƵŵŽĨƚŚĞŶŝŶĞKƌĂŶŐĞŽƵŶƚǇĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞƐ͕ƚŚĞŝƌ
;/WĂƚŚǁĂǇ
ƉŽƚĞŶƚŝĂůŚŝŐŚƐĐŚŽŽůƉĂƌƚŶĞƌƐ͕ĂŶĚ^h&ƵůůĞƌƚŽŶ͘
ŽůůĂďŽƌĂƚŝǀĞͿ

ϭϰ

ĞƐŝŐŶĂŶĚĚĞǀĞůŽƉŵĞŶƚŽĨƚŚĞDƵůƚŝͲ^ĞĐƚŽƌŶƌŽůůŵĞŶƚŽŶĐŝĞƌŐĞWƌŽŐƌĂŵĨŽƌKƌĂŶŐĞŽƵŶƚǇ͘dŚĞŽďũĞĐƚŝǀĞŽĨƚŚĞƉƌŽŐƌĂŵŝƐƚŽ
ŝŶĐƌĞĂƐĞĞŶƌŽůůŵĞŶƚĨŽƌƚŚĞƉƌŝŽƌŝƚǇƉƌŽŐƌĂŵƐĨŽƌƉĂƌƚŝĐŝƉĂƚŝŶŐƐĐŚŽŽůƐďǇƉƌŽǀŝĚŝŶŐƉŽƚĞŶƚŝĂůƐƚƵĚĞŶƚƐǁŝƚŚĂĐŽŵƉƌĞŚĞŶƐŝǀĞ͕
DƵůƚŝͲ^ĞĐƚŽƌŶƌŽůůŵĞŶƚ
ƉĞƌƐŽŶĂůŝǌĞĚĐĂƌĞĞƌĞǆƉůŽƌĂƚŝŽŶĂŶĚŵĞŶƚŽƌŝŶŐƐĞƌǀŝĐĞ͘ƐĞĐŽŶĚŽďũĞĐƚŝǀĞŝƐƚŽƉƌŽǀŝĚĞĂƉůĂƚĨŽƌŵ;ƚĞǆƚͲĂŶĚĐĂůůͲďĂƐĞĚͿƚŽƋƵŝĐŬůǇ
ŽŶĐŝĞƌŐĞWƌŽŐƌĂŵ
ƌĞƐƉŽŶĚƚŽĞŶƌŽůůŵĞŶƚƋƵĞƐƚŝŽŶƐĂŶĚĞŶƐƵƌĞƚŚĂƚƉŽƚĞŶƚŝĂůƐƚƵĚĞŶƚƐŚĂǀĞĂĚĞƋƵĂƚĞŝŶĨŽƌŵĂƚŝŽŶƚŽĞŶƌŽůůĂŶĚĂƚƚĞŶĚĂŶKƌĂŶŐĞ
ŽƵŶƚǇƐĐŚŽŽů͘

ϭϱ

ϭϲ

ϭϳ

dŚĞƉƵƌƉŽƐĞŽĨƚŚŝƐƉƌŽũĞĐƚŝƐƚŽĚĞǀĞůŽƉĂĐŽƵƌƐĞƚŚĂƚǁŝůůƐĞƌǀĞĂƐĂƉĂƚŚǁĂǇƐĞŶƚƌǇĐŽƵƌƐĞĨŽƌƉƌŽŐƌĂŵƐŝŶƚŚĞZĞŐŝŽŶƚŚĂƚĂƌĞ
/d&ƵŶĚĂŵĞŶƚĂůƐͲƵĂů
ĨŽĐƵƐĞĚŽŶĐĂƌĞĞƌƉĂƚŚƐƚŚĂƚůĞĂĚƚŽĞŵƉůŽǇŵĞŶƚŝŶĂƉƌŽĨĞƐƐŝŽŶŝĚĞŶƚŝĨŝĞĚŝŶƚŚĞ^KŽĚĞƐůŝƐƚĞĚďĞůŽǁ͕ĂŶĚůĞĂĚƚŽƐƚƵĚĞŶƚ
ŶƌŽůůŵĞŶƚŽƵƌƐĞ
ĂƚƚĂŝŶŵĞŶƚŽĨƚŚĞŽŵƉd//d&ƵŶĚĂŵĞŶƚĂůƐĐĞƌƚŝĨŝĐĂƚŝŽŶďĂƐĞĚƵƉŽŶƚŚĞŶĞǁĞǆĂŵŽďũĞĐƚŝǀĞƐĚĞƚĂŝůĞĚŽŶƚŚĞŽŵƉd/ƐŝƚĞ͘
EĂƚŝŽŶĂůǇďĞƌ>ĞĂŐƵĞͲ
WƌŽǀŝĚĞĨƵŶĚŝŶŐĨŽƌĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞƐƚƵĚĞŶƚƐƚŽƉĂƌƚŝĐŝƉĂƚĞŝŶĂ͞ĐĂƉƚƵƌĞƚŚĞĨůĂŐ͟ĐǇďĞƌƐĞĐƵƌŝƚǇĐŽŵƉĞƚŝƚŝŽŶƐƚŚĂƚĂƌĞĚĞǀĞůŽƉĞĚ
ŽŵŵƵŶŝƚǇŽůůĞŐĞ
ďǇƚŚĞEĂƚŝŽŶĂůǇďĞƌ>ĞĂŐƵĞ͕ĂŶŽŶͲƉƌŽĨŝƚŽƌŐĂŶŝǌĂƚŝŽŶĚĞƐŝŐŶĞĚƚŽƉƌŽǀŝĚĞĂĐŽŵƉĞƚŝƚŝŽŶƚŚĂƚďƌŽĂĚĞŶƐƚŚĞƋƵĂůŝĨŝĐĂƚŝŽŶƐĞŶĂďůŝŶŐ
^ƚƵĚĞŶƚǇďĞƌƐĞĐƵƌŝƚǇ
ĐŽůůĞŐĞƐƚƵĚĞŶƚƐǁŚŽĂƌĞŶŽƚĨƵůůƚŝŵĞƚŽƉĂƌƚŝĐŝƉĂƚĞ;ĐŽŵƉĞƚŝƚŝŽŶƐůŝŵŝƚĞĚƚŽĨƵůůͲƚŝŵĞƐƚƵĚĞŶƚƐͿ͘
ŽŵƉĞƚŝƚŝŽŶƐ
dŚĞƉƌŽũĞĐƚĂŝŵƐƚŽƐƵƉƉŽƌƚƉĂƌƚŶĞƌƌĞŐŝŽŶĂůĐŽůůĞŐĞƐŝŶĚĞǀĞůŽƉŝŶŐĂŶĚƌĞĨŝŶŝŶŐďŽƚŚƚƌĂŶƐĨĞƌĚĞŐƌĞĞƐĂŶĚƉƌŽŐƌĂŵƐƚŚĂƚƐƵƉƉŽƌƚ
ƌŽŶĞƐWƌŽũĞĐƚ
ƐƚƵĚĞŶƚƐŝŶŵŽǀŝŶŐƚŚƌŽƵŐŚĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞƐĂŶĚŽŶƚŽĨŽƵƌͲǇĞĂƌŝŶƐƚŝƚƵƚŝŽŶƐ͘WŽƚĞŶƚŝĂůƚƌĂŶƐĨĞƌƉƌŽŐƌĂŵƐĂŶĚĂƌƚŝĐƵůĂƚŝŽŶƐǁŝƚŚ
ƵŐŵĞŶƚĂƚŝŽŶ;ƉůĞĂƐĞƐĞĞ
ůŽĐĂůĨŽƵƌͲǇĞĂƌŝŶƐƚŝƚƵƚŝŽŶƐŝŶĐůƵĚĞĞŶŐŝŶĞĞƌŝŶŐƚĞĐŚŶŽůŽŐǇ͕ĂĞƌŽƐƉĂĐĞĂŶĚŝŶĚƵƐƚƌŝĂůƚĞĐŚŶŽůŽŐǇ͕ĂŶĚ
ƉƌŽũĞĐƚηϭϭͿ
ĞŶƚƌĞƉƌĞŶĞƵƌƐŚŝƉ͘

Ψϴϭϴ͕ϳϬϬ Ψ

Ͳ

ΨϳϮ͕ϱϬϬ Ψ

Ͳ

Ψϳϰ͕Ϭϳϱ Ψ

Ͳ

Ψ

Ͳ ΨϮϬϬ͕ϬϬϬ
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KZĞŐŝŽŶĂů^tWWƌŽũĞĐƚƐϭϵͬϮϬ
WƌŽũĞĐƚ

ϭ

Ϯ

ϯ

ϰ

ϱ

ϲ

ϳ

ϴ

WƌŽũĞĐƚEĂŵĞ

ƌŝĞĨWƌŽũĞĐƚĞƐĐƌŝƉƚŝŽŶ

&ƵŶĚĞĚ
ůůŽĐĂƚŝŽŶ

ǇďĞƌWĂƚƌŝŽƚϭϵͲϮϬ

dŚŝƐƉƌŽũĞĐƚŝƐƚŽƉƌŽǀŝĚĞĂ<ͲϭϮǇďĞƌƐĞĐƵƌŝƚǇͬ/dWĂƚŚǁĂǇŝŶƚŽƌĞŐŝŽŶĂůĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞƐĂŶĚƚŽŝŶƐƉŝƌĞĂŶĚŵŽƚŝǀĂƚĞƐƚƵĚĞŶƚƚŽƉƵƌƐƵĞ
ƐƚƵĚŝĞƐĂŶĚƚƌĂŝŶŝŶŐŝŶ/dĂƌĞĂƐƚŚƌŽƵŐŚƚŚĞǁĞůůͲŬŶŽǁŶŶĂƚŝŽŶĂůǇďĞƌWĂƚƌŝŽƚWƌŽŐƌĂŵĂŶĚƚŚĞͲ^dDK;ŽŵƉƵƚŝŶŐ͕^ĐŝĞŶĐĞ͕
dĞĐŚŶŽůŽŐǇ͕ŶŐŝŶĞĞƌŝŶŐĂŶĚDĂƚŚKƌĂŶŐĞŽƵŶƚǇͿWƌŽŐƌĂŵƚŚĂƚŝŶƚĞŐƌĂƚĞƐůĞĂƌŶŝŶŐŝŶƉƌŽŐƌĂŵŵŝŶŐ͕ƌŽďŽƚŝĐƐ͕ĂŶĚŝŐŝƚĂůDĞĚŝĂ͘Ͳ^dDŝƐ
ΨϯϮϮ͕ϬϬϬ
ĂhĂͲŐĂƉƉƌŽǀĞĚĞĚƵĐĂƚŝŽŶĂůƉƌŽŐƌĂŵĚĞǀĞůŽƉĞĚďǇhĂǀŝƐ͘ĞƚǁĞĞŶƚŚĞǇďĞƌWĂƚƌŝŽƚWƌŽŐƌĂŵ͕ƚŚĞͲ^dDKWƌŽŐƌĂŵ͕ĂŶĚƌĞůĂƚĞĚ
ǇďĞƌƐĞĐƵƌŝƚǇĐŽŵƉĞƚŝƚŝŽŶƐƐƵƉƉŽƌƚĞĚďǇƚŚŝƐƉƌŽũĞĐƚ͕ŵŝĚĚůĞƐĐŚŽŽů͕ŚŝŐŚƐĐŚŽŽů͕ĂŶĚĐŽůůĞŐĞƐƚƵĚĞŶƚƐŐĂŝŶĂĚŝǀĞƌƐĞĂŶĚƌŝŐŽƌŽƵƐůĞĂƌŶŝŶŐ
ĞǆƉĞƌŝĞŶĐĞƐƚŚĂƚĐŽŵďŝŶĞŚĂŶĚƐͲŽŶůĞĂƌŶŝŶŐ͕ĐƌŝƚŝĐĂůƚŚŝŶŬŝŶŐƐŬŝůůƐĂŶĚƚĞĂŵǁŽƌŬƐŬŝůůƐ͘

s^>,ĞĂůƚŚ

dŚĞĂůůŝĞĚŚĞĂůƚŚƐĞĐƚŽƌŚĂƐŵĂŶǇŽƉƉŽƌƚƵŶŝƚŝĞƐĂŶĚĐŚĂůůĞŶŐĞƐ͘WŽƐŝƚŝǀĞ>D/ƐƵŐŐĞƐƚƐƚŚĂƚƚŚĞƌĞŝƐĂĐŽŶƚŝŶƵĞĚŶĞĞĚƚŽƚƌĂŝŶĂŶĚƐƵƉƉŽƌƚƚŚŝƐ
ƐĞĐƚŽƌΖƐǁŽƌŬĨŽƌĐĞ͘dŚŝƐƉƌŽũĞĐƚǁŽƌŬƐŝŶĐŽŶũƵŶĐƚŝŽŶǁŝƚŚƚŚĞƌĞŐŝŽŶĂů^EƚŽŝĚĞŶƚŝĨǇŶĞĞĚƐĂŶĚƚŽƉƌŽǀŝĚĞƌĞƐŽƵƌĐĞƐƚŽƚŚĞĐŽůůĞŐĞƐƚŚĂƚ
ŚĂǀĞĂůůŝĞĚŚĞĂůƚŚƉƌŽŐƌĂŵƐ͘dŚĞKĐŽůůĞŐĞƐƉƌŽǀŝĚĞĚŝĨĨĞƌĞŶƚƉƌŽŐƌĂŵƐƚŽŵĞĞƚƚŚĞŶĞĞĚƐŽĨƚŚĞƌĞŐŝŽŶ͘tŚŝůĞƚŚĞ^EƐƵƉƉŽƌƚƐĂŶĚ
Ψϯϲϴ͕ϬϬϬ
ĐŽŽƌĚŝŶĂƚĞƐƚŚĞĞĨĨŽƌƚƐŽĨƚŚĞĐŽůůĞŐĞƐ͕ƚŚĞƌĞŐŝŽŶĂůƐĞĐƚŽƌďĞŶĞĨŝƚƐĨƌŽŵƌĞŐŝŽŶĂůƉƌŽĨĞƐƐŝŽŶĂůĚĞǀĞůŽƉŵĞŶƚĂŶĚĐŽůůĂďŽƌĂƚŝŽŶ͕ƐĞĐƚŽƌ
ĂĚǀŽĐĂĐǇ͕ƌĞƐŽƵƌĐĞƐŚĂƌŝŶŐ͕ĂŶĚůŽĐĂůĐŽůůĞŐĞƐƵƉƉŽƌƚ͘

s^>ƵƚŽŵŽƚŝǀĞ
ŽůůĂďŽƌĂƚŝǀĞ

dŚĞĂƵƚŽŵŽƚŝǀĞŝŶĚƵƐƚƌǇŝƐĐŚĂŶŐŝŶŐƌĂƉŝĚůǇ͘dĞĐŚŶŽůŽŐǇĂŶĚŝŶŶŽǀĂƚŝŽŶŝŶƚŚĞƐĞĐƚŽƌŝƐŝŶƚĞŐƌĂƚŝŶŐ^dDĂŶĚĐƌŝƚŝĐĂůƚŚŝŶŬŝŶŐƐŬŝůůƐŝŶƚŽ
ĐƵƌƌĞŶƚĂŶĚĨƵƚƵƌĞĂƵƚŽŵŽƚŝǀĞĐƵƌƌŝĐƵůƵŵ͘/ŶƌĞŐŝŽŶĂů^tWƌŽƵŶĚϭ͕ƚŚĞĨŝǀĞKƐĐĂŵĞƚŽŐĞƚŚĞƌƚŽĐŽŽƌĚŝŶĂƚĞĨŽƵŶĚĂƚŝŽŶĂůĐƵƌƌŝĐƵůƵŵ͕
ƵƉŐƌĂĚĞĨĂĐƵůƚǇŬŶŽǁůĞĚŐĞĂŶĚƐŬŝůůƐ͕ĚĞǀĞůŽƉŝŶĚƵƐƚƌǇĐŽŶƚĂĐƚƐ͕ĂŶĚŝŵƉƌŽǀĞŝŶƐƚƌƵĐƚŝŽŶĂůƌĞƐŽƵƌĐĞƐ͘dŚĞŽďũĞĐƚŝǀĞŽĨƚŚĞĂƵƚŽŵŽƚŝǀĞ
ΨϮϳϲ͕ϬϬϬ
ĐŽůůĂďŽƌĂƚŝǀĞŝƐƚŽŝŵƉƌŽǀĞƌĞŐŝŽŶĂůƉƌŽŐƌĂŵƐƐŽƚŚĂƚƐƚƵĚĞŶƚƐĂƌĞƉƌĞƉĂƌĞĚƚŽĞŶƚĞƌƚŚĞǁŽƌŬĨŽƌĐĞ͘dŚŝƐZŽƵŶĚϯƉƌŽƉŽƐĂůŝŶƚĞŶĚƐƚŽ
ĐŽŶƚŝŶƵĞƚŽďƵŝůĚĂĐŽŽƌĚŝŶĂƚĞĚƌĞŐŝŽŶĂůĂƵƚŽŵŽƚŝǀĞĐŽůůĂďŽƌĂƚŝǀĞƚŚĂƚƐƵƉƉŽƌƚƐůŽĐĂůĐŽůůĞŐĞƉƌŽŐƌĂŵƐĂŶĚǁŽƌŬƐǁŝƚŚƚŚĞƌĞŐŝŽŶĂů
ĂƵƚŽŵŽƚŝǀĞ^E͘

dŚŝƐDƵůƚŝͲ^ĞĐƚŽƌZĞŐŝŽŶĂůƵƚŽŵĂƚŝŽŶWĂƚŚǁĂǇƐWƌŽũĞĐƚĐƌĞĂƚĞƐĂŶŝŶŝƚŝĂƚŝǀĞƚŚĂƚĂĚĚƌĞƐƐĞƐĞŵƉůŽǇĞƌƐ͛ŶĞĞĚƐĨŽƌĂŚŝŐŚůǇƚƌĂŝŶĞĚ
ƵƚŽŵĂƚŝŽŶǁŽƌŬĨŽƌĐĞ͘>ĂďŽƌŵĂƌŬĞƚĚĞŵĂŶĚŝƐƐƚƌŽŶŐ͘dŚĞƉƌŽũĞĐƚĂĚĚƌĞƐƐĞƐĞƐƚŝŵĂƚĞĚĚĞŵĂŶĚŽĨϯ͕ϮϬϬũŽďŽƉĞŶŝŶŐƐĂŶŶƵĂůůǇŝŶƚŚĞ
ƵƚŽŵĂƚŝŽŶWĂƚŚǁĂǇƐ͗
>KƌĞŐŝŽŶ͕ǁŝƚŚϭ͕ϰϭϲŽƉĞŶŝŶŐƐŝŶKƌĂŶŐĞŽƵŶƚǇ͕ǁŝƚŚŵĞĚŝĂŶŚŽƵƌůǇĞĂƌŶŝŶŐƐƌĂŶŐŝŶŐĨƌŽŵΨϭϲƚŽΨϯϳ͘^ƵƉƉůǇͬĞŵĂŶĚŝŶKƌĂŶŐĞ
Ψϱϳϴ͕ϲϴϬ
DƵůƚŝͲ^ĞĐƚŽƌ
ŽƵŶƚǇŝƐϰϵϭĂŶŶƵĂůĐŽŵƉůĞƚĞƌƐǀĞƌƐƵƐĂĚĞŵĂŶĚŽĨϭ͕ϰϭϲ͘ŶĞĐĚŽƚĂůůǇ͕^ŝĞŵĞŶƐ͕ĂŵĂũŽƌŵĂŶƵĨĂĐƚƵƌĞƌ͕ƌĞƉŽƌƚƐϯ͕ϬϬϬĐŽŶƐŝƐƚĞŶƚůǇƵŶĨŝůůĞĚ
ũŽďƐŶĂƚŝŽŶǁŝĚĞĂŶĚƐŝŐŶŝĨŝĐĂŶƚĚŝĨĨŝĐƵůƚǇŝŶĨŝŶĚŝŶŐƋƵĂůŝĨŝĞĚĂƉƉůŝĐĂŶƚƐ͘
dŚĞKƌĂŶŐĞŽƵŶƚǇŝŽƚĞĐŚŶŽůŽŐǇĚƵĐĂƚŝŽŶWĂƌƚŶĞƌƐŚŝƉ;KͿŝƐĂŶŽǀĞů͕ũŽŝŶƚĞĨĨŽƌƚďǇĨŽƵƌĐŽůůĞŐĞƐƚŚĂƚǁĂƐŝŶŝƚŝĂƚĞĚŝŶƌĞƐƉŽŶƐĞƚŽƚŚĞ
ĞĚƵĐĂƚŝŽŶĂůĂŶĚǀŽĐĂƚŝŽŶĂůŶĞĞĚƐŽĨƚŚĞƌĞƐƉĞĐƚŝǀĞĐŽŵŵƵŶŝƚŝĞƐ͘KŚĂƐďĞĞŶŐƵŝĚĞĚďǇĂĐĂĚĞŵŝĐĂŶĚŝŶĚƵƐƚƌǇĂĚǀŝƐŽƌƐ͕ǁŝƚŚĂŶŶƵĂů
KŝŽƚĞĐŚŶŽůŽŐǇ ĚǀŝƐŽƌǇŽĂƌĚŵĞĞƚŝŶŐƐƐŝŶĐĞϮϬϭϮ͘^ŝŶĐĞƚŚĞŶ͕ƚŚĞĐŽůůĞŐĞƐŚĂǀĞĞƐƚĂďůŝƐŚĞĚŵŽĚĞƌŶďŝŽƚĞĐŚŶŽůŽŐǇƉƌŽŐƌĂŵƐĂŶĚĂĐƋƵŝƌĞĚƚŚĞŶĞĐĞƐƐĂƌǇ
Ψϱϵϰ͕ϴϱϵ
ZĞŐŝŽŶĂůŽůůĂďŽƌĂƚŝǀĞ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕ŝŶĐůƵĚŝŶŐĚĞĚŝĐĂƚĞĚůĂďŽƌĂƚŽƌŝĞƐĂŶĚƐƚĂƚĞŽĨƚŚĞĂƌƚĞƋƵŝƉŵĞŶƚ͘ŶĞǆƚĞŶƐŝǀĞ͕ŽŶŐŽŝŶŐĐŽůůĂďŽƌĂƚŝŽŶďĞƚǁĞĞŶƚŚĞĨŽƵƌ
ĐŽůůĞŐĞƐŚĂƐƌĞƐƵůƚĞĚŝŶĂůŝŐŶĞĚĐƵƌƌŝĐƵůƵŵ͕ĐŽŽƌĚŝŶĂƚĞĚĐŽƵƌƐĞĚĞǀĞůŽƉŵĞŶƚ͕ĐŽŵŵŽŶĨĂĐƵůƚǇƚƌĂŝŶŝŶŐƐĞƐƐŝŽŶƐ͕KǁĞďƐŝƚĞ͕ĂŶĚƐŚĂƌĞĚ
ƌĞƐŽƵƌĐĞƐ͘
dŚĞƌĞŐŝŽŶĞůĞĐƚĞĚŶŽƚƚŽĚĞƐŝŐŶĂƚĞĂƌĞŐŝŽŶĂů^EŝŶĂĚǀĂŶĐĞŵĂŶƵĨĂĐƚƵƌŝŶŐ͖ŚŽǁĞǀĞƌ͕ƚŚĞƐĞĐƚŽƌŚĂƐĂŚŽƌŝǌŽŶƚĂůŝŵƉĂĐƚŽŶŵĂŶǇŽƚŚĞƌ
s^>ĚǀĂŶĐĞĚ
ΨϰϲϬ͕ϬϬϬ
ĚĞƐŝŐŶĂƚĞĚƉƌŝŽƌŝƚǇƐĞĐƚŽƌƐ͘DĂŶǇƐĞĐƚŽƌƐďƵŝůĚƉƌŽĚƵĐƚƐŽƌĚĞǀŝĐĞƐƚŚĂƚƌĞƋƵŝƌĞĂĚǀĂŶĐĞŵĂŶƵĨĂĐƚƵƌŝŶŐ͘dŚĞƌĞĨŽƌĞ͕ƚŚŝƐƉƌŽƉŽƐĂů
DĂŶƵĨĂĐƚƵƌŝŶŐ
ƌĞĐŽŵŵĞŶĚƐĂĐŽůůĞŐĞďĞŝŶŐƚŚĞǀĞƌƚŝĐĂůƐĞĐƚŽƌůĞĂĚĨŽƌĂĚǀĂŶĐĞŵĂŶƵĨĂĐƚƵƌŝŶŐ͘
ůŽƵĚŽŵƉƵƚŝŶŐͲ
&ĂĐƵůƚǇƌŝǀĞŶ
ƉƉƌŽĂĐŚƚŽ>ĞĂƌŶŝŶŐ
ŽŶƚĞŶƚǀĂůƵĂƚŝŽŶŽĨ
ŵĂǌŽŶtĞď^ĞƌǀŝĐĞƐ
;t^ͿĐĂĚĞŵǇ
WƌŽŐƌĂŵĂŶĚZĞůĂƚĞĚ
ĞƌƚŝĨŝĐĂƚŝŽŶƐ

EĞƚ>ĂďƐϭϵͲϮϬ

ŚŝƐƉƌŽũĞĐƚůĞǀĞƌĂŐĞƐƚŚĞĨƌĂŵĞǁŽƌŬŽĨƚŚĞŶĞǁΗŵĂǌŽŶĐĂĚĞŵǇΗƉƌŽŐƌĂŵĚĞƐŝŐŶĞĚƚŽƉƌŽǀŝĚĞĐŽůůĞŐĞƐǁŝƚŚƚŚĞŽƉƉŽƌƚƵŶŝƚǇƚŽƵƚŝůŝǌĞ
ůĞĂƌŶŝŶŐĐŽŶƚĞŶƚĚĞǀĞůŽƉĞĚďǇŵĂǌŽŶƚŚĂƚƐƉĞĐŝĨŝĐĂůůǇƌĞůĂƚĞƐƚŽŵĂǌŽŶtĞď^ĞƌǀŝĐĞƐ;t^Ϳ͕ĂǀŝƌƚƵĂůƚĞĐŚŶŽůŽŐǇƐŽůƵƚŝŽŶĐŽŵŵŽŶůǇ
ŬŶŽǁŶĂƐƚŚĞΗ>KhΗ͕ĨŽƌĂǀĂƌŝĞƚǇŽĨŝŶĨŽƌŵĂƚŝŽŶƚĞĐŚŶŽůŽŐǇƐĞƌǀŝĐĞƐ͘dŚĞƉƌŽũĞĐƚŝƐƐŝŵŝůĂƌŝŶŶĂƚƵƌĞƚŽƚŚĞƌĞĐĞŶƚůǇĂŶŶŽƵŶĐĞĚƉƌŽŐƌĂŵ
ĚĞǀĞůŽƉĞĚƚŚƌŽƵŐŚĂĐŽůůĂďŽƌĂƚŝǀĞĂƌƌĂŶŐĞŵĞŶƚďǇŶŝŶĞƚĞĞŶ;ϭϵͿ>ŽƐŶŐĞůĞƐĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞƐ;ƐĞĞŚƚƚƉ͗ͬͬďŝƚ͘ůǇͬůĂͲĂŵĂǌŽŶͲĐŽůůĂďŽƌĂƚŝǀĞͿ͕
ǁŝƚŚĂŬĞǇĨŽƵŶĚĂƚŝŽŶĂůĂĐĐĞƉƚĂŶĐĞ͘tŝƚŚƚŚŝƐƉƌŽũĞĐƚ͕ĨĂĐƵůƚǇǁŝůůďĞƚĂŬŝŶŐĂĚǀĂŶƚĂŐĞŽĨƚŚĞĐĂĚĞŵǇƉƌŽŐƌĂŵƚŽĚĞƚĞƌŵŝŶĞŝĨƚŚĞ
Ψϳϯ͕ϲϬϬ
ĐĂĚĞŵǇΖƐůĞĂƌŶŝŶŐĐŽŶƚĞŶƚŝƐŽĨƐƵĨĨŝĐŝĞŶƚƌŝŐŽƌƚŽƉƌŽǀŝĚĞůĞĂƌŶŝŶŐƐŬŝůůƐƚŚĂƚǁŝůůĞŶĂďůĞŽƵƌƐƚƵĚĞŶƚƐƚŽ͗KďƚĂŝŶĂŶĞŶƚƌǇůĞǀĞůƉŽƐŝƚŝŽŶŝŶ/d
ƌĞůĂƚĞĚũŽďƐǁŚĞƌĞďƵƐŝŶĞƐƐĞƐ͕ŝŶĚƵƐƚƌǇ͕ĂŶĚŐŽǀĞƌŶŵĞŶƚĞŶƚŝƚŝĞƐĂƌĞĐƵƌƌĞŶƚůǇƵƚŝůŝǌŝŶŐĐůŽƵĚĐŽŵƉƵƚŝŶŐŽƌƉůĂŶƚŽĚŽƐŽŝŶƚŚĞĨƵƚƵƌĞ͘
ŶŚĂŶĐĞƚŚĞŝƌĐƵƌƌĞŶƚ/dƐŬŝůůƐƌĞůĂƚŝǀĞƚŽƚŚĞŝƌĐƵƌƌĞŶƚũŽďƌŽůĞƚŽŝŶĐůƵĚĞĐůŽƵĚĐŽŵƉƵƚŝŶŐ͘
dŚŝƐƉƌŽũĞĐƚŝƐƚŽďƵŝůĚŽƵƚƚŚĞsŝƌƚƵĂůEĞƚůĂďƐĞŶǀŝƌŽŶŵĞŶƚĂŶĚƉƌŽǀŝĚĞǀŝƌƚƵĂůĐůĂƐƐƌŽŽŵĂĐĐĞƐƐƚŽĐŽůůĞŐĞƐŝŶ>ŽƐŶŐĞůĞƐĂŶĚKƌĂŶŐĞ
ŽƵŶƚŝĞƐ͘WƌŽũĞĐƚŝŶĐůƵĚĞƐĐĞŶƚƌĂůŝǌĂƚŝŽŶŽĨEĞƚ>ĂďƐͬŝƐĐŽĞƋƵŝƉŵĞŶƚ͕ƐƵƉƉŽƌƚĂŶĚŝŶƐƚĂůůĂƚŝŽŶĨŽƌƚŚĞĞƋƵŝƉŵĞŶƚ͘EĞƚ>ĂďŝƐĂƉƌŽŐƌĂŵƚŚĂƚŝƐ
ŚŽƐƚĞĚŽŶŚĂƌĚǁĂƌĞŝŶĨƌĂƐƚƌƵĐƚƵƌĞ;ƐĞƌǀĞƌƐͿǁŚŝĐŚƌƵŶƐǀŝƌƚƵĂůĐŽŵƉƵƚĞƌƐĂŶĚĞƋƵŝƉŵĞŶƚŝŶƐƉĞĐŝĨŝĐĂůůǇĚĞƐŝŐŶĞĚŶĞƚǁŽƌŬƐƚŽĂƐƐŝƐƚƐƚƵĚĞŶƚƐ Ψϭϯϴ͕ϬϬϬ
ůĞĂƌŶŝŶŐĐǇďĞƌƐĞĐƵƌŝƚǇ͕ŶĞƚǁŽƌŬŝŶŐ͕ĂŶĚĐŽŵƉƵƚĞƌŝŶĨƌĂƐƚƌƵĐƚƵƌĞƌĞůĂƚĞĚĐŽƵƌƐĞƐƐƵĐŚĂƐŝƐĐŽsDǁĂƌĞ͕ĂŶĚŽŵƉd/ͲĂůůŽĨǁŚŝĐŚĂƌĞŝŶ
ŚŝŐŚĚĞŵĂŶĚĨŽƌƐŬŝůůƐŝŶƚŚĞǁŽƌŬĨŽƌĐĞ͘

ϵ

dŚŝƐŝŵƉůĞŵĞŶƚĂƚŝŽŶƉƌŽũĞĐƚŝƐƐĞĞŬŝŶŐƌĞŐŝŽŶĂůĨƵŶĚŝŶŐĨƌŽŵƚŚĞ^ƚƌŽŶŐtŽƌŬĨŽƌĐĞWƌŽŐƌĂŵƚŽĞŶŚĂŶĐĞƚŚĞƐƵĐĐĞƐƐŽĨdĂůĞŶƚ
dĂůĞŶƚ^ƚŽƌǇDĂƉƐ͗
ĚĞǀĞůŽƉŵĞŶƚĞĨĨŽƌƚƐďǇŝŶƐƵƌŝŶŐĞĨĨĞĐƚŝǀĞŝŶƚĞŐƌĂƚŝŽŶĂŶĚƐĐĂůĞƵƉ͘ŽŶĨŝŐƵƌĞĚƵƐŝŶŐŐĞŽŐƌĂƉŚŝĐŝŶĨŽƌŵĂƚŝŽŶƐǇƐƚĞŵ;'/^ͿƐƚŽƌǇŵĂƉ
ZĞŐŝŽŶĂů
ƚĞŵƉůĂƚĞƐ͕dĂůĞŶƚƉƌĞƐĞŶƚƐŝŶĨŽƌŵĂƚŝŽŶĂů͕ŝŶƚĞƌĂĐƚŝǀĞŵĂƉƐ͕ǀŝĚĞŽƐ͕ĂŶĚƐƚĂƚŝƐƚŝĐƐŽŶĞŵƉůŽǇŵĞŶƚ͕ĞĂƌŶŝŶŐƐ͕ŚŽƵƐŝŶŐ͕ĂŶĚŽƚŚĞƌŐĞŽͲ
/ŵƉůĞŵĞŶƚĂƚŝŽŶ
ĞŶĂďůĞĚĚĂƚĂƚŚĂƚĞŵƉŽǁĞƌƐƚƵĚĞŶƚƐƚŽŝĚĞŶƚŝĨǇĂŶĚƉƵƌƐƵĞƉĂƚŚǁĂǇƐƚŽƉĞƌƐŽŶĂůĂŶĚĨŝŶĂŶĐŝĂůƐƵĐĐĞƐƐ͘

ϭϬ

ŝŽƚĞĐŚŶŽůŽŐǇͬDĂŶƵĨĂĐƚƵƌŝŶŐĞƉƵƚǇ^ĞĐƚŽƌEĂǀŝŐĂƚŽƌ;^EͿŝŶƚŚĞKƌĂŶŐĞŽƵŶƚǇƌĞŐŝŽŶǁŝůůŚĞůƉďŽŽƐƚĞŶƌŽůůŵĞŶƚŝŶƚŚĞƉƌŽŐƌĂŵƐ
ƚŚƌŽƵŐŚŚŝŐŚƐĐŚŽŽůŽƵƚƌĞĂĐŚĂŶĚŽƚŚĞƌŵĞĂŶƐ͘dŚĞǇǁŝůůŝŶĐƌĞĂƐĞŝŶĚƵƐƚƌǇĞŶŐĂŐĞŵĞŶƚǁŝƚŚƚŚĞKŽŵŵƵŶŝƚǇŽůůĞŐĞƐƚƵĚĞŶƚƐ͘dŚĞǇǁŝůů
ŝŽƚĞĐŚŶŽůŽŐǇͬDĂŶƵĨĂ ŚĞůƉĞŶƐƵƌĞƐƚƵĚĞŶƚƐũŽďƐŝŶƚŚĞŝŶĚƵƐƚƌǇƵƉŽŶĐŽŵƉůĞƚŝŽŶŽĨƚŚĞƉƌŽŐƌĂŵƐĂŶĚƚŚƵƐŝŶĐƌĞĂƐĞƚŚĞƐƵĐĐĞƐƐŵĞƚƌŝĐĨŽƌƚŚĞƉƌŽŐƌĂŵƐ͘,ĂǀŝŶŐ
ĐƚƵƌŝŶŐĞƉƵƚǇ^ĞĐƚŽƌ ƐŽŵĞŽŶĞĚĞĚŝĐĂƚĞĚƚŽƚŚŝƐƌŽůĞƚŽǁŽƌŬǁŝƚŚĨĂĐƵůƚǇǁŝůůĞŶŚĂŶĐĞƚŚĞŽƵƚĐŽŵĞƐĂŶĚŵĂŬĞŝƚƐƵƐƚĂŝŶĂďůĞ͘dŚĞƉƌŽŐƌĂŵƐŚĂůůĐŽůůĂďŽƌĂƚĞǁŝƚŚ Ψϯϯϰ͕ϬϳϬ
EĂǀŝŐĂƚŽƌ
ŽƚŚĞƌƉƵďůŝĐŝŶƐƚŝƚƵƚŝŽŶƐ͕ĂůŝŐŶƌĞƐŽƵƌĐĞƐƚŽĨŽƐƚĞƌĐŽŽƉĞƌĂƚŝŽŶĂĐƌŽƐƐǁŽƌŬĨŽƌĐĞĞĚƵĐĂƚŝŽŶĂŶĚƐĞƌǀŝĐĞĚĞůŝǀĞƌǇƐǇƐƚĞŵƐ͕ĂŶĚďƵŝůĚǁĞůůͲ
ĂƌƚŝĐƵůĂƚĞĚĐĂƌĞĞƌƉĂƚŚǁĂǇƐ͘dŚĞƉƌŽŐƌĂŵƐŚĂůůďĞŽƵƚĐŽŵĞŽƌŝĞŶƚĂƚĞĚĂŶĚĂĐĐŽƵŶƚĂďůĞ͕ŵĞĂƐƵƌŝŶŐƌĞƐƵůƚƐĨŽƌƉƌŽŐƌĂŵƉĂƌƚŝĐŝƉĂŶƚƐ͕
ŝŶĐůƵĚŝŶŐƐƚƵĚĞŶƚƐ͕ĞŵƉůŽǇĞƌƐ͕ĂŶĚǁŽƌŬĞƌƐ͘

ϭϭ

dŚĞh^нEdsĞƌƚŝĐĂů^ĞĐƚŽƌWZK:dKƌĞƐŽƵƌĐĞƉƌŽƉŽƐĂůŝƐĨŽĐƵƐĞĚ͕ƌĞĂƐŽŶĂďůĞĂŶĚĂĐŚŝĞǀĂďůĞ͘
/ƚŝƐďĂƐĞĚŽŶĚŽĐƵŵĞŶƚĞĚĞǀŝĚĞŶĐĞ͗ϭͿƚŚĞƚƌĂĐŬƌĞĐŽƌĚŽĨƐƵĐĐĞƐƐŽĨƚŚĞĐƵƌƌĞŶƚƌŽƵŶĚ͕ǁŚĞƌĞĂĐƚŝŽŶƐďĞĐĂŵĞĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ͕ĂŶĚ͕ϮͿƚŚĞ
ƵƐŝŶĞƐƐнŶƚƌĞƉƌĞŶĞƵƌ ŚŝŐŚĞƐƚũŽďŐƌŽǁƚŚͬŽƉĞŶŝŶŐƐĨŽƌDŝĚĚůĞͲ^ŬŝůůƐϮϬϭϴͲϮϯ͕K&d^͕KǁĂƌĚƐ;Đ͘Ĩ͘^ƵƉƉŽƌƚŝŶŐǀŝĚĞŶĐĞ͕ZĞĨĞƌĞŶĐĞϭ͕tD^ĞĐƚŽƌĂƚĂ͕
;h^нEdͿsĞƌƚŝĐĂů KƌĂŶŐĞŽƵŶƚǇͿ͘tŝƚŚƚŚŝƐĨŝƌŵĨŽƵŶĚĂƚŝŽŶ͕ƚŚĞƉƌŽƉŽƐĂůĞŵƉŚĂƐŝǌĞƐƐƉĞĐŝĨŝĐŽďũĞĐƚŝǀĞƐĂůŝŐŶĞĚǁŝƚŚƐƚĂƚĞ͕ƌĞŐŝŽŶĂůĂŶĚƐĞĐƚŽƌƉƌŝŽƌŝƚŝĞƐ͕
ΨϮϵϯ͕ϬϮϬ
^ĞĐƚŽƌWZK:d
ǁŚŝůĞĂƚƚĞŶĚŝŶŐƚŽƐĐĂůĂďŝůŝƚǇ͕ƐƵƐƚĂŝŶĂďŝůŝƚǇĂŶĚĂĐƵůƚƵƌĞŽĨĐŽůůĂďŽƌĂƚŝŽŶ͘/ƚŝƐĂůƐŽĂďŽƵƚƐĞƌǀŝĐĞ͗ŶŽŵĂƚƚĞƌǁŚĂƚƚŚĞƐĞĐƚŽƌŽƌĨŝĞůĚ͕
ĞǀĞƌǇŽŶĞǁŽƌŬƐĨŽƌŽƌƌƵŶƐĂďƵƐŝŶĞƐƐͬĞŶƚĞƌƉƌŝƐĞ͘dŚĞƐĞĂĐƚŝŽŶƐĐƌŽƐƐĂůůƐĞĐƚŽƌƐĂŶĚƚŽƵĐŚĂůůŽƵƌƐƚƵĚĞŶƚƐ͕ŵŽƐƚŽĨǁŚŽŵĂƌĞĂůƐŽ
ĞŵƉůŽǇĞĞƐ͘

ϭϮ

dŚŝƐƚŽŽůĐŽŶŶĞĐƚƐĂŶĚĂůŝŐŶƐƚŚĞƉĂƚŚǁĂǇƐŝŶƚŚĞKƌĂŶŐĞŽƵŶƚǇ<ϭϮŚŝŐŚƐĐŚŽŽůƐƚŽƚŚĞƌĞůĂƚĞĚƉĂƚŚǁĂǇƐŝŶĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞ͘dŚŝƐŝƐĚŽŶĞ
ĂůŝŐŶŝŶŐƚŚĞ<ϭϮ/ŶĚƵƐƚƌǇ^ĞĐƚŽƌĂŶĚWĂƚŚǁĂǇĐŽĚĞƐĂŶĚƚŚĞĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞϰͲĚŝŐŝƚdKWĐŽĚĞƐ͘ƐŚŝŐŚƐĐŚŽŽůdƐƚƵĚĞŶƚƐ͕ƉĂƌĞŶƚƐ͕d
ƚĞĂĐŚĞƌƐĂŶĚͬŽƌĐŽƵŶƐĞůŽƌĂƌĞŝŶĨŽƌŵĞĚŽĨƚŚĞƉŽƐƐŝďůĞŽƉƉŽƌƚƵŶŝƚŝĞƐĨŽƌĨƵƌƚŚĞƌĞĚƵĐĂƚŝŽŶ͕ŬĞǇŝŶĨŽƌŵĂƚŝŽŶƚŽďĞƐŚĂƌĞĚǁŝůůŝŶĐůƵĚĞ͗
<ϭϮͲŽŵŵƵŶŝƚǇ
ŽůůĞŐĞdƌŽƐƐǁĂůŬ ϭ͘tŚĂƚĐŽŵŵƵŶŝƚǇĐŽůůĞŐĞƉƌŽŐƌĂŵƐĂƌĞƌĞůĂƚĞĚƚŽƚŚĞŚŝŐŚƐĐŚŽŽůƉĂƚŚǁĂǇƐƚƵĚĞŶƚ͍
ΨϰϬϬ͕ϲϯϭ
ŶƌŽůůŵĞŶƚdŽŽů͗ Ϯ͘tŚĂƚĐŽƵƌƐĞƐǁŝůů/ŶĞĞĚƚŽƚĂŬĞ͍
ϯ͘,ŽǁůŽŶŐǁŝůůŝƚƚĂŬĞĂŶĚŚŽǁŵƵĐŚǁŝůůŝƚĐŽƐƚ͍
DǇWĂƚŚǁĂǇK
ϰ͘tŚĂƚŽĐĐƵƉĂƚŝŽŶƐĚŽƚŚĞƐĞƉƌŽŐƌĂŵƐƉƌĞƉĂƌĞǇŽƵĨŽƌĂŶĚǁŚŽŵƵĐŚĚŽƚŚĞǇĞĂƌŶ͍
ϱ͘,ŽǁŵƵĐŚĚĞŵĂŶĚŝƐƚŚĞƌĞĨŽƌƚŚĞƐĞŽĐĐƵƉĂƚŝŽŶƐ͍

ΨϰϵϮ͕ϲϰϱ
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8.

AGREED UPON OUTCOMES / METRICS
A single outcome/metric was identified for the regional planning efforts in 2016-2017: Enrollment. In
subsequent years, other outcomes/metrics were considered in the development and selection of regional
projects to reflect the SWP Incentive Funding Formula:
1. Economically Disadvantaged Students
a. Awarded a BOG waiver
b. Awarded a Pell Grant
c. Identified as a CalWORKS participant
d. Identified as a participant in WIOA
e. Reported as economically disadvantaged
2. Progress
a. Attainment of 9+ credit CTE units or a noncredit workforce milestone (completed a
noncredit CTE course or had 48 or more contact hours in a noncredit career
education course)
3. Credential Attainment
a. BA/BS
b. AA/AS/AD-T
c. CO – approved certificates
d. Noncredit certificates of at least 48 contact hours
4. Transfer
a. CTE students who transferred to a four-year institution (12 unit threshold to be
included)
5. Employment in job related to field of study
6. Earnings
a. Median annual earnings, beginning in the 1st quarter after the end of the academic
year in which the student exited the community college system (summing all four
quarters in the year)
7. Earnings Gain
a. Compare earnings in the 2nd quarter before most recent continuous employment
(using the MIS definitions for a first time or returning student) in the community
college system to the 2nd quarter after the end of the academic year in which the
student exited the community college system.
8. Living Wage
a. Attained a county-level (where district office is located) living wage
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9.

AGREEMENTS ABOUT FUTURE ENGAGEMENT
After submission of regional plans, monthly meetings (virtual and in-person) have been
organized to provide updates on plan’s progress, and to solicit input/feedback from all required
partners.
A. PROCESS FOR ANNUAL UPDATE
Annual planning will begin in late summer/early fall of each year to ensure the proper
updates are included towards the beginning of each calendar year.
B. PROCESS TO DEVELOP A NEW PLAN EVERY 4 YEARS

The process to develop a new plan will begin in Spring of 2020 and will conclude in early Fall,
so that adequate time is allowed for public input and submission to the CCCCO by January
31, 2021.
C. FUTURE CONSIDERATIONS FOR DEVELOPMENT OF SUBSEQUENT PLANS
The Orange County Regional Planning Team determined the following areas would be
included in subsequent discussions:
1. IMPROVING OPPORTUNITIES FOR STUDENTS IN CAREER PATHWAYS IN
REGION’S SECTORS
Examining and prioritizing strategies to:
a. Implement clearer processes and procedures into career pathways, and enhance
articulation and remove barriers
b.
c.
d.
e.

Identify, design, simplify, align and market career pathways
Improve coordination between K-12 and community college counselors
Improve professional development for counselors on CTE
Increase outreach to traditional and non-traditional students, CTE counselors, K-12
and parents by creative marketing and education both internally and externally
f. Add portable and stackable certificates as well as skills badging
g. Provide more on-ramps and off ramps to pathways, such as Adult education
and noncredit programs
h. Provide additional counseling, communications and instructional support
and basic skills, for example boot camps, bridge programs and just in time instruction,
and incorporate more lab-based and project based learning
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2. COORDINATING BETWEEN JOB PLACEMENT, INTERNSHIPS, AND
REGIONAL INDUSTRY ENGAGEMENT
Prioritizing and implementing the following:
a. Capturing existing success with internships and job placement (by faculty) through
regional advisory committee process
b. Identifying and sharing best practices implementation on regional scale
c. Improved engaging and alignment with Workforce Development Boards, Chambers of
Commerce, K-12 education and industry and business partners, and other
stakeholders, and with DSNs
d. Implementing a common data system
e. Enhancing coordination between non-credit and credit for internships and
externships
3. IMPROVING OUTREACH TO INDUSTRY INFORMATION AND CO-INVESTMENT IN
CAREER EDUCATION
Improving outreach through the following strategies:
a. Enhancing connections with regional advisory boards, chambers of commerce,
associations and other stakeholders, including contract education
b. Develop innovative ways to engage employers, such as on-campus events and
competitions, providing faculty externships and increasing work- based learning
c. Provide funding for student and faculty activities
d. Combining OCBC economic and workforce efforts with LAOCRC to have businesses
join us to discuss their needs
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